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Reporting Mali

“This training has greatly modified the way we tell stories… we can 

spend days with the researchers and farmers in the field. We see what 

they do and we really understand it. We live this with them. This is a 

major step forward.” 

– Diénéba Demé, journalist, Radio Klédu

Overview

In addition to elevating the practice of agriculture reporting at the two partner media houses, the 

project in Mali produced many indirect positive results. These were the side effects of reporters’ 

efforts to work outside of their offices and secure the perspectives of previously neglected 

sources.

Project trainees gained stature among their colleagues and became mentors to younger 

reporters. They formed extended networks of contacts that reached beyond the agricultural 

sector and into NGOs, academic institutions and research facilities. Participants developed the 

ability to work in teams, which allowed them to expand story ideas and maximize resources 

when reporting in the field. These accomplishments had effects beyond the journalists. 

Community members and reporters alike benefit from lasting partnerships and information 

sharing, while improved reporting techniques give readers and listeners a greater understanding 

of who and what contribute to the country’s development.

Food Supply Is a Source of Profound Challenges in Mali 

In Mali, agriculture plays a particularly integral role in the country’s welfare. According to the 

Food and Agriculture Organization (FAO), about 80 percent of the population is employed in 

agriculture, with the agricultural sector comprising 37 percent of GDP. While it is an inextricable 

part of national economic health, food supply is also a source of profound challenges in Mali. 
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One third of children under the age of five are chronically malnourished. Rural agricultural 

producers, more than half of whom are women, largely lack sophisticated farming technology 

and irrigation systems. Drought, pests and infertile soil determine whether or not farmers 

are able to feed their families. “Almost the entire rural population is dependent on rain-fed 

agriculture and is exposed to a large number of constraints: limited arable land (over 60 percent 

of the land mass is desert or semi-desert), unpredictable weather, natural disasters, locust 

infestations, and environmental degradation” (World Food Programme, 2011).

Malian Media Still Face a Number of Barriers

The media landscape in Mali is diverse and relatively free. In 2010, international media rights 

organization Reporters Without Borders gave Mali a press freedom ranking of 26 out of 178, 

among the best on the continent and significantly higher than Uganda or Zambia, the two other 

countries participating in this program. Excepting a few incidents, the Malian government does 

not intervene in media output. 

About 40 newspapers are published in Mali on a daily or weekly basis; more than 100 smaller, 

privately owned papers are published periodically. The majority of print media circulate solely in 

Mali’s capital, Bamako. Mali has several hundred radio stations, which are widely considered 

to be among the most vibrant in Africa. Broadcast media have wide reach into rural areas and 

programming is available in multiple languages. Malian media still face a number of barriers, 

including extremely limited resources, poorly trained journalists (fewer than 10 percent of active 

journalists have graduated from journalism school) and low literacy rates. According to the 

United Nations and the CIA World Factbook, less than half of the population in Mali can read 

and write. 

Partners

Both of the project’s Centers of Excellence (COEs) in Mali are well-established media houses. 

L’Essor is the largest daily newspaper in the country and one of six major dailies. It is one of 

the only newspapers with nationwide distribution. The paper is state-owned but enjoys relative 

editorial freedom, due in part to a large amount of private-sector advertising revenue. Founded 
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in 1949 when Mali was a French colony, the paper has survived multiple transitions in national 

government. L’Essor’s main office is in the capital city, Bamako, with bureaus operating in each 

of the country’s eight regions. It is printed in French, with each bureau periodically producing a 

local-language news feature. 

Radio Klédu is Mali’s largest privately owned radio station. It broadcasts in a 240-mile radius 

around Bamako, providing service to several million listeners. Its reach is broadened by two 

relay stations that broadcast throughout rural Mali and across the southwest border to Guinea. 

Founded in 1992, Radio Klédu provides coverage in French and Bambara, the most common local 

language. Klédu acts as the relay station for U.S.-based Voice of America news service and 

Germany’s international broadcast service Deutsche Welle. 

Local Trainer: Mahamane HamÈye Cissé

Mahamane Hamèye Cissé is a journalist, journalism trainer 

and media consultant. Based in Bamako, Cissé works as editor 

of weekly newspaper Le Courrier and director of Le Scorpion, 

a satirical weekly he founded in 1991. He has written several 

instructional books for journalists, including La Presse: Un 

support pédagogique (The Press: An educational aid). Cissé 

is president of the International Francophone Press Union 

in Mali (UPF) and coordinator of the Institute for Democracy 

and Media Education in Mali (IDEM). Additionally, he served as a member of the High Council 

on Communication and was secretary general of the Association of Private Press Editors from 

1992–2002. Cissé studied business reporting at the Centre Ouest Africain de Formation et des 

Etudes Bancaires in Senegal, with further training from the Center for Foreign Journalists (now 

known as ICFJ). In 2007, he received the Prize for Freedom of Expression from the UPF and the 

International Francophone Organization, an annual award for journalists who remain objective 

despite harassment. 

Mahamane Hamèye Cissé
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CORE COE PARTICIPANTS

L’Essor Radio Klédu

Bandé M. Cissoko Célia d’Almeida

Demba Coulibaly Diénéba Demé

Moriba Coulibaly Fanta Diakité

Cheick Amadou Dia Abdoulaye Handane

Christiane Diallo Mariam Kouyaté

Doussou Djiré Oumou Maiga

Souleymane Doumbia Assa Sakiliba

Fatoumata Maiga André Traoré

Seydou Tangara

AÏchatou Traoré

Aissata Traoré

Mariam Traoré

Sidi Yaya Wagué

 
Starting Out

COE commitment to project goals was an important contributor to positive outcomes. Each 

partner organization pledged institutional support, agreeing to allow journalist trainees to spend 

time away from the newsroom and in training. They also consented to publish articles resulting 

from the lessons. Though both COEs in Mali had some preexisting coverage of agriculture, rural 

development and women, reporting on the subject was limited in scope. Prior to the project, 

more than half of the sources used in agriculture stories in Mali were government spokespeople 

according to 2008 IWMF research. “The reporting on agriculture was institutional, not in-depth 

or straight from the source,” said local trainer Mahamane Hamèye Cissé. “Specifically the 

stories of rural women were not heard.”

One reason for the dearth of in-depth coverage on agriculture and rural development at the COEs 

was the lack of interest among journalists and editors in the subject matter. Reporters “preferred 

to stay away from agriculture,” said Salimou Togola, editor in chief at L’Essor. Togola explained 
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that the time and field work required for complete coverage of agriculture issues were thought  

of as too onerous. 

“Even those who did write on agriculture would think ‘oh well, those 

are just farmers.’ It was not considered appealing,” 

– Salimou Togola of L’Essor 

COEs agreed to increase both the quantity and quality of reporting on agriculture, rural 

development and women. They were tasked with creating sustainable agriculture beats that 

presented a diversity of perspectives, encouraging in-depth coverage of pertinent agriculture 

issues. To do this, COEs allocated staff time to conduct field reporting, at first in the form of 

group expeditions with the local trainer. 

Radio Klédu Editor in Chief Bakary Cissé said that, initially, station editors were resistant to 

these obligations. “Radio Klédu at first said no, we don’t want to become an agriculture station. 

We explained that it wasn’t the goal. We covered the issue through contacts with  

ministries ….” Once the project started, they became more receptive to growth of the 

agriculture beat. Cissé said that, early on, the station put in place weekly programming to report 

the stories generated by trainees. 

Establishing Reporting Beats

Building strong beats to provide coverage of agriculture, rural development and women was a 

constantly evolving process during the project’s course. When training began, both media houses 

in Mali received an unexpected volume of stories. At Radio Klédu, new programming emerged 

dedicated to women and agriculture. This includes “Echoes du Monde Rurale,” a segment 

featuring information about agriculture and women that runs every Thursday morning. Several 

Klédu trainees began including agriculture angles in other beats, like health and the environment. 

L’Essor publishes three sections on a weekly basis: “Le Mag’ Femmes,” a news page about 

women; a news page about the environment and climate change; and “Magazine Agriculture,” all 

of which existed before the program but have expanded to accommodate increased output.
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As the project continued and trainees developed more and better-detailed stories on agriculture, 

the perception of agriculture as a beat changed, both for COEs and trainees. Radio Klédu’s 

Bakary Cissé said that during the three-year training period “the newsroom was able to double 

the number of stories about agriculture and women.” Additionally, he said, journalists now seek 

out opportunities to report on these issues. 

“More and more … agriculture has an important place,” said trainer Hamèye Cissé. Previously, 

he explained, stories about agriculture and women were reported along with news on culture 

and society and were not given a prominent placement. Now, he said, “It is a subject that has a 

place in editing and among management. They value that their complete coverage … is unique.” 

“After the program, I realized that I was forgetting about women who 

were marginalized.” 

Mariam Traoré, project trainee and journalist at L‘Essor, maintained a small agriculture beat 

prior to the project but said she never thought to expand her reporting to include women 

or rural voices. “After the program, I realized that I was forgetting about women who were 

marginalized,” she said. “It was an eye opener for me.”  As training progressed, the agriculture 

beats at both COEs became multidimensional and expanded to include agriculture’s intersection 

with women, environment, rural issues, health and politics. When reporters started exploring the 

various facets of agriculture and its convergence with daily life and current affairs, their stories 

gained consistent placement among the news output at the COEs.

Instilling Knowledge – “It’s a lifelong learning process.”

During the classroom-based lessons throughout the three years of project training, Hameye Cissé 

emphasized the importance of source diversity, especially using hard-to-reach sources generally 

thought of as insignificant, such as women farmers. He also taught his trainees that a reporter 

always has more to learn. Trainees had varying levels of expertise as reporters; some were 

young recent hires, while others were seasoned journalists. “It’s a lifelong learning process and 

when you try to specialize in any subject matter there are always things that you don’t know,” he 
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said. “So even if you’ve had 20 years of experience, if you are not used to specific reporting on 

very detailed subjects, it’s not easy.”

“This training, it has enhanced the very content of the articles, so the substance is far more 

interesting,” said Salimou Togola of L’Essor. The writing, research and analytical skills of 

reporters have “absolutely increased,” he said. 

The training curriculum was designed to give reporters the tools to become autonomous 

producers of news about agriculture, women and rural development. In Mali, trainees quickly 

gained the ability to identify story topics and rethink the way a story could be told. At first, the 

trainees produced large quantities of stories about agriculture, but many used the same sources 

and focused on the same angle. As the training progressed, project journalists diversified their 

approaches to the subject and began to report on agriculture not by itself, but as a fundamental 

part of the welfare of Malian people. 
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DIVERSIFYING SOURCES: “IT IS VERY HARD TO GET THE VOICES OF WOMEN”

In their efforts to report from the field, project journalists found that the distance between 

themselves and the rural workers they sought to highlight was more than geographic. Trainees 

faced a number of logistical challenges in their pursuit of farmers’ perspectives, especially when 

interviewing women. With the advice of local trainers, they adopted techniques to work around 

barriers of language, literacy and social customs.  

Gaining Access to Sources

In the story “Produce Farming: An Opportunity for Tamala Women” featured in this section, 

journalist Mariam Traoré traveled to Tamala, about 25 miles south of the capital, Bamako, to 

interview the women in her story. Outside of Bamako, roads are limited and poorly maintained. 

Many people live in tribal communities where there is a defined hierarchy of who speaks for 

the group. In Tamala, Traoré had to gain the approval of village leaders before she was able to 

approach her sources. Traoré’s initial source, Ina Bah of Malian women’s development group 

ADEFIM explains what happened: “First, the women had to ask the village chief for authorization 

to speak to journalists. Then, the chief designated three or four men to join the group,” Bah 

said. Once discussion about the women’s farming business started, “the men started giving the 

answers.” Since men are the representatives of their families in Mali, Bah said, “It’s difficult for 

women to speak about women.” 

The problem is not exclusive to Mali; almost every trainee in Uganda and Zambia talked about 

similar hurdles. Ugandan trainee Lominda Afedraru describes the challenge: “It is very hard to 

get the voices of women. It’s the culture;  the woman is lower. She does not have the equality to 

talk about some of these things.”

In many cases, women farmers refused to comment on their work and referred trainees to their 

husbands or male family members, even if the men did not help with the farm or were absent 

during the reporter’s visit. 
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Trainees found that sources began to share more information after multiple visits. In Mali, 

journalists worked to build a rapport with sources and found that their efforts resulted in better 

stories. “People in the field trust us more. They talk to me when issues arise,” said L’Essor’s 

Mariam Traoré. 

Reporters were able to leverage their connections with other sources and groups to get 

information about rural workers, even when they were not able to make repeat visits to the 

field. Zambian trainee Sylvia Mweetwa said that her relationships with people “on the ground” 

resulted in tips and additional information being volunteered by trusting sources. Malian trainees 

have asked their established contacts at rural NGOs to “work with their correspondents in the 

field” and send reporters first-hand information according to Célia d’Almeida of Radio Klédu.

Language and Literacy

Another roadblock faced by journalists when reporting on women is language. Although French 

is the official language in Mali, there are many regional and tribal dialects spoken, sometimes 

exclusively. Zambia has seven nationally recognized languages and dozens of regional languages. 

In Uganda, English and Swahili are widely spoken, though many local languages are also used.  

In her efforts to report on the effects of climate change on agriculture, Ugandan trainee Cate 

Nambi said she had trouble including women in her stories because when she traveled to rural 

areas, the women did not speak English. Trainees from all three countries said that rural women 

were more likely than men to speak only a regional language. 

Journalists are also restricted by their inability to communicate with rural women in writing. 

According to the CIA World Factbook, just 39.6 percent of Malian women are literate in any 

language. These numbers rise to 57.7 percent in Uganda and 74.8 in Zambia, but in all three 

countries literacy rates for women are significantly lower than those for men. Combined with the 

limited access to technology in some rural areas, face-to-face communication with women is 

essential to tell their stories. 
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All three trainers encouraged their trainees to be sensitive to their surroundings and adapt 

to cultural practices when they travel into the field. Rural customs can be shocking to urban 

trainees noted Zambian trainer Susan Musukuma, but journalists must try to be respectful 

of their differences to earn sources’ trust. Ugandan trainer Patrick Luganda also coached his 

trainees to adapt. “You have to dress properly, share meals and water,” Luganda said. “If 

they have cooked food or if you take a lunch, you have to be ready to share it.” Without these 

gestures, Luganda said, farmers are wary and not willing to speak to reporters. 

“I was able to talk about the challenges we face just to earn our  

daily bread.” 

– Chata Diarra, Malian farmer

According to research gathered by the IWMF in 2008, only 7 percent of agriculture reporting in 

Mali, Uganda and Zambia focused on women. With the many difficulties journalists face when 

approaching women farmers, coverage of their experiences can be limited. But “the neglect of 

women’s needs and rights,” both in society and in media, “undermines the potential of entire 

communities to grow and develop” (IFAD, 2003).

Chata Diarra, a Malian produce farmer, worked her plots near a busy road on the outskirts of 

Bamako for five years. In that time, a journalist never approached her. One day, L’Essor’s Fanta 

Diakité came to ask her about her farming business. At first, Diarra was shy. Eventually, she became 

a main source for Diakité’s story about urban market gardening. “I was able to talk about the 

challenges we face just to earn our daily bread,” Diarra said.
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Into the Field

One of the main challenges of reporting on agriculture and rural workers is access. Since the 

majority of Mali’s media organizations are based in urban areas, it can be costly and time-

consuming for reporters to travel into the field. At the COEs, this problem was compounded by the 

fact that reporters did not see the value in sourcing people from rural areas. But, as trainees learned 

more about agriculture and farming, they realized that it is impractical to write a story on these 

sectors without rural voices. 

“Today … each and every trainee no longer feels that it is possible to write an article without going 

into the field,” said Hamèye Cissé. Journalists now take the initiative to propose field reporting 

and stories that feature farmers, rural workers and women. Reporters are habitually asking 

questions that were never asked prior to the training. Cissé said project journalists investigate 

“noninstitutional questions” about the challenges agriculture workers face, as well as successful 

farming methods and what kind of input from the government and NGOs would be beneficial. 

Field reporting efforts made rural women, who often work in remote areas and rarely travel into 

the city, an essential part of the story about agricultural production. “Contrary to what we tend to 

think, women have always had a role to play in agriculture and development,” said Hamèye Cissé. 

L’Essor trainee Seydou Tangara said that, because of the field work built into the training, “I now 

understand that women contribute to development through agriculture.” Tangara said he makes 

a point of speaking to the women when he travels to rural areas, since he has found that their 

perspectives offer a new dimension to his stories. 

“I now understand that women contribute to development through 

agriculture.” 

– Seydou Tangara, L’Essor trainee

Traveling to remote areas remains challenging for reporters, with limited resources, language 

differences, cultural prerogatives about women and unsafe regions presenting barriers to telling 
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a complete story. Reporters have become more perseverant, and COEs have committed their 

continued support to fieldwork. “Even once the project is completed, we shall try to continue to 

go into the field,” said Bakary Cissé. “It’s no use remaining in an air-conditioned room. We need to 

see and interview the farmers.” 
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FEATURE STORY: RADIO 

“THE MANY USES OF SHEA BUTTER IN MALI” 

A program aired on Radio Klédu, 16 May 2011 

– Diénéba Demé

Shea butter is a very popular product in everyday life in Mali. Women use it every day as a 

cooking ingredient and a cream for the skin, the hair and the lips. Also, shea butter is extracted 

by thousands of women who enjoy its economic benefits.

What are the properties of shea butter? What does this product represent for women in Malian 

agriculture? A few answers were provided in this program produced by Dieneba Deme.  

The Program

In Mali, produce gathered by hands, which includes shea, represents approximately 9% of farm 

production.  Shea harvesting and extraction are mostly done by rural women. There are 3 million 

rural women involved in the production, processing and commercialization channel of shea 

butter. At the Dibida market in Bamako, many women sell shea butter, which they acquire in 

different ways.

Chata Koné, merchant: “I have been selling shea butter for over 10 years. I don’t know all the 

steps in the production process, but it is a very good product. We use it for almost everything: 

when a baby is aching, we rub it with shea butter. Even grown-ups use it in (inaudible).”

The nuts of the shea tree fruits are turned into butter. In Bougouny, a town located about 160 km 

from Bamako, since 2009 there has been a processing unit converting shea nuts into butter, and 

several women manage to meet their needs thanks to this program.

Amadou Sangaré, head of production of the processing unit: “We buy the nuts from the women, 

who are our producers. We bring them to our production cooperative. Today, we work with 15 
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women. Before, they knew nothing about the production, but now they are able to meet their 

own needs.”

Shea butter is used as a cooking ingredient. It is also important in the cosmetic area, where it is 

used as an ointment for babies’ skins, according to the ancestral tradition in Mali. This product 

brings a sensation of well-being.

“ Here we cook a dish called Fakoyé. To prepare it, we put a lot of shea butter into the dried 

leaves, we mix it, and we let it rest before cooking in order to soften palm leaves.”

In physical therapy, many massages are given using shea butter. Essentially, this product 

contains five acids. It protects the skin and hair against dryness and is particularly soft and 

creamy.     

Seîdi Tall, medical assistant in physical therapy at the Gabriel Touré teaching hospital in Bamako:  

“We use shea butter first because it is affordable and second because some patients are allergic 

to common pharmaceutical products. The virtues of shea butter are not yet well established 

because its chemical formula remains unknown.”  

It is believed that shea butter has a number of beneficial properties. In Mali, the entire popula-

tion uses it every day for one thing or another. Women are present through the production 

channel and remain its main users.

Behind the Story

To begin reporting on the role of rural women in shea butter production, Diénéba Demé took a 

public bus to Bougouni, about 100 miles outside of Bamako. Once there, Demé received support 

from a Malian organic movement organization, one of the contacts she has made in her work on 

agriculture reporting. The organization introduced her to women shea producers in the region. 
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Demé said she chose to write a product profile of shea butter because it has many uses 

throughout Mali, but no one considers that the majority of shea producers and marketers are 

women. Her goal was “to create knowledge and understanding of the stake this product has in 

Malian agriculture.” Although shea butter is not considered a major crop like grain, Demé said, 

its harvest and production provides work and income for 3 million rural women in Mali.

“There is a whole life behind all this,” Demé said. “People should know how women are 

producing and benefitting from it.” After traveling to Bougouni, Demé stayed overnight to reach 

more sources.

“Before this training, I wouldn’t have had the idea for this story,” Demé said. “I didn’t think of 

traveling to tell the story of a population.” 

To reach her other sources, Demé relied on her own resourcefulness. She went to the Gabriel 

Touré hospital in Bamako without a specific lead. “I went to find … a physical therapist to learn if 

they use shea butter in their treatments,” Demé said. Afterward, she walked around a local market 

to talk with women shea butter venders about the product’s uses. 

As a follow-up to her story, Demé reported on “The Shea Project,” put into place by the Malian 

government, which helps rural women producers and Bamako-based researchers to link up and 

evaluate the shea production process. 

Through her agriculture reporting, Demé said she wants to give her listeners an understanding of 

the place that women have in the development of the country.
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Encouraging Women Leaders 

In addition to increasing its coverage of agriculture and women agricultural workers, the project 

sought to strengthen the place of women in the newsroom. According to data collected by the 

IWMF in 2008, 20 percent of all Malian journalists are women, and only a fragment of those are 

in leadership roles. Many of the female trainees reported that, when the project started, women 

at the COEs could be overly competitive or suspicious of one another. Now, women trainees 

often work together to conduct field visits and produce their stories. 

In an anonymous final survey of project trainees, nearly three-

quarters of all respondents said their levels of responsibility within the 

newsroom have improved because of the project. 

As part of the effort to mobilize women in the newsroom, the IWMF held annual Leadership 

Institutes for Women Journalists, several day-long programs that taught women trainees 

professional skills like working productively with colleagues, taking initiative in stressful 

situations, communicating effectively in the workplace and balancing personal and professional 

obligations. 

In an anonymous final survey of project trainees, nearly three-quarters of all respondents said 

their levels of responsibility within the newsroom have improved because of the project. Trainees 

named promotions to leadership roles and increased production responsibilities as two of the 

ways in which their professional assignments have grown. “The additional leadership training 

for women has really helped them to assert themselves, feel comfortable working with their 

colleagues and take on new responsibility,” said Hamèye Cissé.

Célia d’Almeida of Radio Klédu said that the Leadership Institutes “have allowed me to discover 

my real personality with my defects; this has taught me how to work on them.” D’Almeida said 

that the leadership training has benefitted the entire newsroom, because women trainees have 

become more effective in their work. “I believe that we are the people who gained something, 

but we’re not the only ones,” she said.
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Creating Mentors

L’Essor reporter AÏchatou Traoré joined the 

program during its third year. “I really got on 

the wagon as it was already moving,” she 

said. Because of opportunities to conduct 

field reporting and work with more seasoned 

trainees, “I really know how to write these 

articles.” She gained confidence in her efforts 

when, after a field assignment to interview a 

women’s cooperative, the women covered in 

her story received help from local NGOs. 

“The training system is based on mentoring,” 

said Hamèye Cissé. “The trainees become 

team leaders or mentor other new trainees.” The trainee group in Mali changed somewhat 

over time, with new participants joining the program while others left for new jobs or other 

obligations. At each COE, several senior trainees took on responsibilities for mentoring new 

recruits. 

“The journalists I have trained will be able to train other journalists. 

That is the very purpose of the project.”

– Hamèye Cissé

Trainees received additional mentoring experience through an effort initiated by the local trainer 

that extended project lessons to rural Radio Klédu broadcast partner Radio Moribabougou. “I 

decided that Radio Klédu was going to coach them,” said Hamèye Cissé. He initiated the training 

by traveling east of Bamako to Moribabougou to teach the station’s reporters about the project. 

Afterward, he invited several journalists from Radio Moribabougou to participate in monthly 

training activities in and around Bamako. 

Radio Klédu journalist and trainee Diénéba 
Demé interviews a researcher at the Kawanda 
Agricultural Reasearch Institute in Kampala
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These journalists, mostly young and just starting out in the profession, received training on 

agricultural issues and field reporting, as well as on the technical aspects of producing a radio 

story. Hamèye Cissé recruited a veteran trainer from Mali’s national broadcaster, ORTM, to 

teach reporters from Klédu and Moribabougou about program production. Seasoned Radio Klédu 

trainees assisted in coaching the new recruits. Now, Hamèye Cissé said, “The journalists I have 

trained will be able to train other journalists. That is the very purpose of the project.”

Making Connections

In Mali, networking is an integral part of personal and professional life. Community is 

important, even in more populous areas, making social outreach particularly essential for a 

journalist, whose reporting relies on his or her ability to find good sources. The classroom-

based training sessions in Mali often included speakers and experts from NGOs, research 

facilities, academic institutions, farmers’ organizations and farming cooperatives. Through field 

reporting trips, additional contacts were formed with local and national government officials, 

agribusiness companies and nonprofits working in the agriculture sector. In Mali particularly, 

an extensive and reliable source network became one of the key developments of reporters’ 

efforts to diversify their stories. 

“We worked a lot to find experts and consultants … to gather better 

knowledge on agriculture and its stakes and also the place of women  

in rural life,” 

– Hamèye Cissé 

Various community groups, including NGOs like Afrique Verte and CARE Mali, U.K.-based charity 

Oxfam and the Mali Ministry of Agriculture have become trusted partners, where information is 

shared for mutual benefit. The project “has led to an improvement of our relations with technical 

partners and NGOs working in the agricultural sector,” said Bakary Cissé. Trainees say that 

increasingly, outside organizations like farming cooperatives will contact project journalists with 

information for their stories. Some stories have piqued interest among government ministries.  
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Assa Sakiliba, a journalist at Radio Klédu and project trainee, was reporting on women and 

rural development before the project began. But, she says, “I had no direct connection to rural 

women.” She said she dealt with women in domestic life, as wives and mothers, but not as 

contributors to the economy. Once she started covering women’s roles in farming, rearing 

livestock and marketing agricultural products, “our authorities have become more and more 

interested in women’s issues,” she said. “Our women’s minister will invite us on a visit to a 

farm. The farm associations also call us.”

Expanding Expertise

Many of the project journalists now specialize in specific aspects of women, agriculture and 

rural development reporting and have learned that one gives context to the others. Fanta 

Diakité of Radio Klédu has a weekly segment about health, where she reports on subjects 

like maternal health and malnutrition. This programming is presented in both French and 

Bambara. Assa Sakiliba, also of Radio Klédu, has a time slot every Friday during which she 

focuses on rural development concentrating on women. 

“We worked a lot to find experts and consultants … to gather better knowledge on 

agriculture and its stakes and also the place of women in rural life,” said Hamèye Cissé. 

Because of their efforts to report on all aspects of food production, reporters had to gain 

broad knowledge of the subject to write thorough and accurate stories. “The first time you 

have to deal with these matters, you don’t know which are the best questions to ask,”  

Cissé said.  

As trainees have individualized their approach to agriculture reporting, they have learned 

the value of using their fellow journalists as a resource. Gradually, trainees have become 

comfortable critiquing one another’s stories, suggesting new ideas and angles to their 

colleagues. Seydou Tangara and Mariam Traoré, both journalists at L’Essor, have traveled 

into rural areas to report as a team. Though each has a different method of reporting, they 

both say they have benefitted from offering different perspectives. 
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Evolving expertise has fostered mutual respect among trainees, extending to COE managers 

and editors. It has also helped to erase some of the divisions between men and women in the 

newsroom. Radio Klédu Editor in Chief Bakary Cissé said that trainees’ knowledge of sound 

production, editing and “exhaustive coverage of the issues” has led to increased managerial 

trust and support. In fact, Cissé said, he often trusts trainee Célia d’Almeida “more than myself.”
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FEATURE STORY: PRINT 

PRODUCE FARMING: AN OPPORTUNITY FOR TAMALA WOMEN – THE ACTIVITY 

THAT ALLOWED THEM TO BECOME INDEPENDENT AND TO THRIVE 

Published in Le Mag’ Femmes, L’Essor, 28 January 2011 

– Mariam A. Traoré

We are in the rural village of Tamala, 2 km outside of Sanankoroba, a town located some 40 km 

from the city of Bamako. In this village where the Coulibaly live, all women work in the produce 

sector. They contribute to food self-sufficiency in their village and community. This activity 

has allowed women to become 

autonomous and to thrive; they 

meet their needs and the needs of 

their families.

One is charmed upon setting foot 

inside the community garden of the 

Tamala women.  The garden covers 

one hectare. In this small piece of 

heaven, mornings are marked by 

total chaos. Some women, their 

children bundled on their backs, have watering duties, while others clean their trays or collect 

the ripe produce to be sold. “As you can see, growing produce in this garden is our daily work. 

We live from this activity. We are dedicated and committed to consolidate our community,” 

explained Mrs. Coulibaly Sanatra Traoré.

This community garden of the women of Tamala was created and has been equipped by 

International Plan Mali, an NGO, since 1989. The goal was to allow the women of the village 

to reach financial independence through the cultivation of produce. “Until the creation of this 

garden, our situation was very unstable because we had no access to land. So my sisters and I 

Malian journalists take notes during a field visit
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had no means to have any income-generating activity,” explained Mrs. Coulibaly Sanatra Traoré. 

In this wonderful garden, women grow fresh produce, such as salads, beets, eggplants, peppers, 

tomatoes, cabbages and string beans. The women have also successfully grown banana and 

papaya. The bulk of the production is destined to be sold. The rest is divided between losses, 

seeds and self-consumption. The most important market remains that of Sanankoroba. A few 

women sell their products at the markets in Bamako.

In their daily work, Tamala women have to face many problems, the greatest of which remains 

the lack of water. Indeed, the six available wells run dry in April, and the growers have to come 

in small groups to water the garden. “This water issue is what has prevented us from growing 

potatoes this year. God only knows how profitable, and inexpensive, that crop is,” reveals Mrs. 

Coulibaly Djenèba. This problem is compounded by a lack of inputs, seeds and equipment 

needed for the smooth operation of their activity.

Profitability 

Women are faced with the lack of conservation structures for their produce, most of which 

start deteriorating within a week. To remedy this problem, like many other rural women, the 

women of the village would like to get some training on processing. “This new information will 

help us preserve our produce and thus to earn more,” explains our contact. In order to solve all 

these problems, the women are requesting good-will assistance from all to dig a lasting well as 

well as to guarantee steady access to seeds and inputs. They also invite NGOs working in the 

processing sector to look at their community.

Tamala women are looking to further develop their marketing channel, which requires increasing 

the value of their production based on the quality of the products, their traceability, their 

packaging, and the possible creation of microenterprises in the village. Everywhere in the world, 

rural women play a major part in food security as well as development and stability in the 

countryside. Yet their status frequently does not allow them access to land ownership or such 
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vital services as credit, inputs, outreach, training and education. Their crucial contribution to 

society gains little recognition, and Tamala women are no exception.

Mrs. Coulibaly Fatoumata Samaké, another grower in the garden, is convinced that women 

will manage to overcome all these difficulties. “Produce growing is beneficial in many ways. I 

am easily able to meet my costs. I am independent and feel fulfilled,” she explains. She grows 

salads on 18 beds and sells the produce grown on one five-meter bed for 4,000 to 5,000 CFAF; 

two-meter beds sell for 2,000 to 3,000 CFAF. “All I can say is that I manage to pay my children’s 

school tuition, buy their clothing, and still meet the remaining costs of my household,” said Mrs. 

Coulibaly Fatoumata, smiling.

Thanks to the cultivation of produce, the Tamala women also manage to finance other income-

generating activities, such as small trade. The greatest obstacle for this group of women is that 

they are not organized into an association. “It’s not the will we lack, but we run into problems in 

fulfilling this dream close to the heart of all women of Tamala,” she said.

Increased Role in Food Security

To ensure the functioning of this activity that benefits the village and all the families living 

there, the chief of the village and the men agreed to a yearly contribution of 2,500 CFAF per 

family, which is meant to help women purchase inputs and seeds. This show of solidarity and 

understanding between men and women of Tamala is beneficial. Such an example deserves to be 

followed by other villages and other regions.

Mrs. Coulibaly Kadia says that the women of Tamala are open to new experiences. “We are ready 

to experiment with new seeds. Thus the women make an urgent call to those who wish to try 

their new seeds,” she announces. Tamala women are being solicited by a number of women’s 

groups and associations. They have benefitted from a number of trainings on crop techniques, 

improving their cultivation of produce with maintenance of planting beds and nurseries.
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For quite some time now, the women of Tamala have wanted to expand their garden. “We went 

several times to see the chief of the village to ask for more space, but so far we are still waiting,” 

Mrs. Coulibaly Fatoumata Samaké states regretfully. The chief of the village, Idrissa Saba 

Coulibaly, is a proud and happy man. “My village is currently experiencing a number of problems, 

but for a while now we haven’t had to deal with food issues,” he stresses. This difficulty was 

solved thanks to the women’s fresh produce that ensures adequate food security. Besides growing 

fresh produce, adds the chief of the village, women also work in rice cultivation. They have a 

rice paddy that was set up by the village. However, says Idrissa Saba Coulibaly, the production is 

mediocre for lack of means and equipment. Most of the production is consumed locally.

The chief of the village remains convinced that his village could become a major rice producer, 

just like it currently is for fresh produce. Malnutrition and the negative aspects of famine have 

become but a bad memory in the village of Tamala. The village is about to win in its fight against 

rural poverty and for women in agriculture. It has taken a major step toward the realization of 

the potential of women and their empowerment. But women’s access to farmlands, equipment, 

inputs and credits, and their large-scale involvement in local development projects and programs 

remain challenges that have to be met.

Behind the Story

At the start of the Reporting on Women and Agriculture project, Mariam Traoré had no interest 

in rural women or farmers. She covered agriculture prior to the training but says that she 

didn’t think it was important to talk to farmers or analyze farming practices. Her attitude was 

not unique; most trainees said they didn’t see the value in field reporting or achieving gender 

balance in sourcing. 

After completing the IWMF’s three-year program, which taught journalists the importance of 

gathering information directly from food producers, Traoré’s perspective changed. “Now I travel 

a lot and meet these women and see what I can do for them,” Traoré said. “As a journalist I am 

more motivated to cover topics that relate to women’s’ fate.” Her story Produce Farming: An 
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Opportunity for Tamala Women exemplifies the project goals of increasing in-depth features 

about agriculture, highlighting farmers’ voices and using women as sources. 

Traoré learned about the women farmers of Tamala through one of the many sources she has 

cultivated during her participation in the project, Ina Bah of Malian women’s development group 

ADEFIM. Traoré put her training into practice by approaching the women farmers in a culturally 

sensitive way, by consulting Tamala elders first, and spending time with the women farmers to 

watch them work and build enough trust to get candid remarks about the difficulties they face. 

Traore’s focus on women farmers means she has to challenge cultural norms. The primary 

obstacle she confronted in writing her story was working around the men of Tamala. Men 

typically speak for their communities and families, making it difficult to get first-hand information 

from women, who do the majority of farming work in rural areas. “You have to use special 

techniques,” Traoré said. “Sometimes, I take one woman apart from the group and say ‘now, you 

can tell me, because they can’t hear us.’ And yes, they start talking!”
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Monitoring Analysis

During the media monitoring assessment in 2011, researchers experienced problems collecting 

materials from the Malian COEs, particularly Radio Klédu, due to logistical challenges. Eventually 

they were able to collect only 26 items from Klédu, compared with 87 items during the 2008 

study. As a result, data collected for Mali are not as representative as those compiled for Uganda 

and Zambia. For instance, 2011 figures show a 2 percent decrease in the coverage of agriculture 

as a portion of total content, but this is likely due to the small size of the analyzed story sample. 

Other trends that emerged from the research in Mali include the fact that coverage of agriculture 

was more diverse than Uganda and Zambia and that many of the newspaper stories were 

categorized as “special agriculture” pieces: longer-format news and analysis. Researchers 

associated this tendency with the growth of “Magazine Agriculture” at L’Essor. Additionally, 

story topics in the Malian sample had become decentralized from 2008, when national coverage 

dominated news and regional coverage was only 1 percent of the total. In 2011, regional 

coverage was the primary category for story origin. Unlike in 2008, local coverage was also a 

portion of the total.
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Reporting Uganda

“My eye has been closed to a certain section of society that really 

needs support of the media…we need to bring out and support the 

other voiceless people, especially women, who may not be targeted  

by the mainstream media because probably their stories don’t sell  

or because probably their stories appear weak, yet they are  

the strongest.” 

– Doreen Ndeezi, editor in chief, Uganda Broadcasting Corporation

Overview

In Uganda, reporters worked together to institutionalize agriculture beats and convince their 

media organizations to create new programming and adjust content to fit project goals. The 

local trainer implemented strategies to encourage field reporting, and reporters became more 

innovative in the way they presented stories. Trainee dynamics changed as a second group of 

journalists joined the program in its third year. More experienced trainees adopted roles as 

mentors and coaches to the newcomers.  

The influence of these changes can be seen in other Ugandan media. News outlets beyond the COEs 

expanded their coverage of agriculture to compete with amplified reporting at the Daily Monitor and 

Uganda Broadcasting Corporation. Journalist trainees have been successful in drawing attention to 

problems farmers face, including a lack of support for women farmers. In some cases, their efforts 

have directly resulted in outreach and assistance to farmers from policymakers and NGOs. 
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Uganda does not have a shortage of food, but some regions  

continue to struggle with chronic hunger and malnutrition  

due to inefficient supply chains.

Uganda is a resource-rich country with verdant land, relatively consistent rainfall and diverse 

mineral deposits. Agriculture is the most important sector of the economy; it employs 82 

percent of the Ugandan population and comprises more than 23 percent of GDP, according to 

the CIA World Factbook. Despite its numerous assets, Uganda has experienced political turmoil 

and social unrest in varying forms for decades, which have jeopardized food security for the 

populous. According to information collected by the World Food Programme, Uganda does 

not have a shortage of food, but some regions continue to struggle with chronic hunger and 

malnutrition due to inefficient supply chains. Acute undernourishment affects 10 to 15 percent of 

the residents in some communities, while other nutrition-linked problems have more widespread 

effects. For example, more than 70 percent of Uganda’s children suffer from anemia. 

A Delicate Balance for Ugandan Journalists 

Ugandan media are partly restricted, with recent crackdowns on journalists placing further limitations 

on free press. Reporters Without Borders ranks Uganda at 96 out of 178, the worst of the three 

countries participating in the project. During the first half of 2011, Ugandan President Yoweri 

Museveni denounced news media as “enemies” after journalists worked to cover local protests 

over food and fuel prices, some of which were organized by opposition leader Kizza Besigye. At 

least a dozen reporters were beaten by police in their efforts to shed light on the protests, and many 

more were arrested or detained, some on charges of libel and some without charge. In spite of 

constitutional guarantees of press freedom, weak media laws and incidents such as the government 

detention of a radio journalist in May 2011 indicate official hostility toward members of the press 

who do not share the views of government. 

According to international nonprofit IREX, Uganda has four daily newspapers, five weekly 

newspapers and several magazines. Radio is the primary news outlet for Ugandans; about 165 radio 

stations serve the population. The country also has 45 television stations. Many electronic media 
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broadcast in local languages and to rural areas, where print media are not accessible and literacy 

rates are lower. This is particularly notable because U.N. statistics show that 87 percent of the 

population lives in rural districts. 

The COEs

The Daily Monitor is a privately owned daily newspaper based in Uganda’s capital, Kampala. The 

Monitor has the second-highest circulation rate in the country; the highest circulation newspaper 

is state-owned New Vision. The paper is published in English and was launched in 2005 in its 

current form after a predecessor publication, The Monitor, became defunct.  The Daily Monitor is 

owned by Monitor Publications Ltd., which also has holdings in radio and online news, including 

the Daily Monitor website. Representatives of the paper say that private ownership gives 

the Daily Monitor more independence in choosing its content. The paper covers news about 

opposition leaders and has published stories critical of the Ugandan government. During the 

early 2011 protests in Kampala, a Daily Monitor photojournalist was beaten by riot police while 

covering the popular uprising.  

The Uganda Broadcasting Corporation is a state-owned organization with seven radio and two 

television channels. The UBC has nationwide reach and has recently expanded its audience 

through a cable relay station and online Jump TV. The corporation offers programming in 

English and multiple local languages. Founded in 1963 as two separate entities for radio and 

television broadcasting, the corporation became a single body in 2005 with passage of the 

Uganda Broadcasting Corporation Act. The UBC aims to provide educational programming and 

comprehensive coverage of current affairs. Though it is completely government owned, UBC 

receives only partial state funding. Its operating costs are supplemented by advertising revenue 

and sales of airtime. 
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Patrick Luganda

LOCAL TRAINER: PATRICK LUGANDA

Patrick Luganda is a media trainer and journalist specializing 

in biotechnology and climate science. Like the majority of 

Ugandans, Luganda is also a farmer. He has worked as a 

reporter and trainer for both broadcast and print media and is 

currently editor in chief of Farmers Voice, a print and online 

newspaper. Luganda also serves as CEO of the Farmers Media 

Link Centre, where he organizes media training, as well as 

director of the Uganda Media for Health group. Luganda’s 

other experience includes journalism mentor through the World Federation of Science Journalists, 

chairman of the Network of Climate Journalists for the Greater Horn of Africa, and lead media 

consultant to the Intergovernmental Authority on Development (IGAD) Climate Prediction and 

Application Center. Luganda was recipient of the Food and Agriculture Organization’s (FAO) 

1998–99 Boerma Award “for his important contribution to increasing public awareness of food 

security issues in Uganda” through print and broadcast work for the New Vision newspaper and 

Radio Uganda. He received training at the International Research Institute for Climate Prediction 

in the United States and at the World Federation of Science Journalists in Canada. 
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CORE COE PARTICIPANTS

Daily Monitor Uganda Broadcasting Corporation 

Zahra Abigaba Richard Katami Bwayo

Flora Aduk * Robert Kirabo

Lominda Afedraru Christine Lanyero

Edgar R. Batte Sarah Mawerere

Evelyn Liiri * Flora Mbonaboona

Joseph Miti Ruth Mubiri *

Fred Muzaale Hawa Mudondo

Dorothy Nakaweesi * Joseph Mugabi

Flavia Nalubega Winnie Mutekanga

Sumin Namaganda Rehemah Nakawombe

Edwin Nuwagaba Olivia Namaloba

Michael Ssali Catherine Nambi

Barbara Namisango

Sarah Natoolo

Samuel Wotakyaza

*Former core trainees. Either moved to different organizations or were reassigned within the COE. 
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“We wanted to go the extra mile and see why things happen this way 

and not that way.” 

– Doreen Ndeezi, UBC editor in chief

Year 1

As in Mali, Ugandan trainees and COE editors were initially unenthusiastic about agriculture 

reporting. Daily Monitor journalist Michael Ssali covered agriculture for the paper and was 

dedicated to providing agriculture news, but interest in the beat did not extend to most of the 

Monitor’s staff. “At the Daily Monitor, general interest in agriculture reporting was not so big,” 

said local trainer Patrick Luganda. “There was no specialized handling of agriculture stories.” 

Luganda said that in-depth coverage of agriculture was nonexistent and that stories about 

agriculture workers, who constitute the majority of Uganda’s population, were few.

“At first, I thought specific specialization [into agriculture] might not help us,” said Daily Monitor 

reporter Lominda Afedraru. After she began participating in skills-building workshops and field 

visits, Afedraru said, “I developed a critical interest in agriculture, and basically how you can talk 

for the rural women.”

Due to the community-service-based nature of its programming, the Uganda Broadcasting 

Corporation offered regular reporting on agriculture and farming issues when the project was 

launched. But agriculture news was reported as part of current affairs, said Luganda, with 

the majority of farming stories revolving around government workshops. “You go to cover a 

workshop, the minister of agriculture comes in; there wasn’t an organized way of reporting 

agriculture,” Luganda noted.

After the training, “we started wanting to know the story behind the story,” said UBC Editor in 

Chief Doreen Ndeezi. “We wanted to go the extra mile and see why things happen this way and 

not that way.” 

In addition to weak interest among journalists, training for agriculture reporting elicited doubt 
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from COE management at the project’s outset. Luganda said he dealt with questions from 

editors asking what their institutions had to gain from such an endeavor. “You’re going to gain 

permanently trained staff,” Luganda told COE leaders. “The other thing is you’re going to be a 

leader in a very virgin area of development journalism.” The fact that the project allowed for 

three purchases of equipment, one for each year of active training, in each of the three countries, 

gave a resource boost to COEs and was another incentive for newsroom management at the 

selected companies. 

Learning From the Experts

At the project’s start, trainees had monthly classroom sessions with agriculture experts where 

they learned about the industry of agriculture and its place in national and regional growth. 

Trainees received an education in the fundamental aspects of farming, such as crop systems, the 

effect of seasons on output, key crops in Uganda and the roles of climate change and science 

in agricultural development. Luganda sometimes held group visits to facilities like the National 

Agriculture Research Organization (NARO), where reporters had access to development specialists 

as well as information about agriculture workers and conditions in many regions of the country. 

At the same time, trainees were exposed to distinct training “modules” that focused on the 

reporting and writing processes and then branched into specialized beat reporting. Trainers in 

Mali, Uganda and Zambia followed the same curriculum, but each tailored the lessons to suit 

trainee needs. Field visits were made in tandem with classroom-based lessons, giving reporters 

the opportunity to put their theoretical knowledge into practice. 

During these lessons, Luganda introduced trainees to a number of educators and scientists 

focusing on agriculture issues, many of whom became consistent contacts in reporters’ work to 

illuminate the link between agriculture and development for the public. Being a farmer himself, 

Luganda made sure his trainees had the knowledge to ask pertinent questions when reporting on 

agriculture issues. 
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“LOOK AROUND!” TRAINER URGES INVESTIGATION THROUGH “STORY HUNTS”

In teaching Ugandan trainees to be innovative in their approach to reporting on agriculture and 

women, local trainer Patrick Luganda taught the journalists to be aware and watch for practical 

examples of the intersection between agricultural development and daily life. Luganda sought 

to systematize observation skills through “story hunts,” ventures into the field during which 

reporters were tasked with finding story ideas and sources in an ordinary landscape. “The story 

hunt is a random search for stories you wouldn’t otherwise get,” said Luganda. 

The trainee group would decide 

on a location and pile into rented 

transport, beginning their quest 

from Kampala. Once on their 

way, trainees would watch out 

the windows to see what kinds 

of activity they could spot in the 

markets, farms and fields along 

the way. When a trainee noticed 

something that might lead to a 

story, he or she would ask to be 

dropped off for investigation. The van would continue, leaving reporters by corn fields, roadside 

vegetable stands and agriculture cooperatives. Once the van was empty, it would turn around 

and begin collecting the journalists. 

Later, reporters would share their findings with the group. Luganda sometimes urged trainees to 

research specific angles and topics. Once, Luganda’s instruction was “look for people who don’t 

seem to matter.” The group stopped at a small farm and interviewed the workers and the couple 

who managed it. Before leaving, Luganda asked the trainees if they had spoken with every 

potential source. When the group said “yes,” Luganda pointed out that no one had talked to the 

group of children living on the farm. “So we went back and talked to the kids,” Luganda said. 

Ugandan trainees speak with women processers and 
marketers of sweet potato products during a field visit
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Many of the Ugandan trainees attested to the benefits of hands-on field training in building 

analytic skills. Daily Monitor reporter Joseph Miti said the program gave him observation and 

investigation techniques “that I did not previously have.” Uganda Broadcasting Corporation 

journalist Cate Nambi said that the increase in field reporting has changed the way trainees 

report agriculture news. “With the program, we were able to tell how interesting it can become 

when you travel out into the field. We were even able to convince our editors that this was 

important.” 

The Malian and Zambian trainers found different ways to encourage thinking broadly and finding 

new ways to tell a story. Zambian trainer Susan Musukuma asked her trainees to practice 

“mind mapping” to analyze their experiences and observations from all angles. Malian trainer 

Mahamane Hamèye Cissé arranged lectures for his group with local experts. After each talk, 

Cissé asked trainees what they had heard that might lead to a story and what they hadn’t heard 

that needed further investigation. Whatever the method, trainers worked toward the same goal: 

to teach a creative and tactical approach to reporting that will inform trainees’ work throughout 

their careers. 



52 • Reporting Uganda

Ugandan trainees gradually formed an interface between journalism and development science 

that had previously been neglected. Reporters said one of the biggest challenges in their work 

on the project was learning to relay information about issues like harvest patterns and climate 

change in a way that was straightforward and relatable for their audiences. Through a network of 

science-based sources cultivated over time and conversations with rural farmers, trainees gained 

first-hand knowledge of the gap in understanding that existed between agriculture workers and 

the natural phenomena that affect their work. “The media reflect life,” said Michael Ssali, senior 

reporter at the Daily Monitor. “The people we talk to and write for think about food every day.” 

“It is the media that can bring governments to understand their 

responsibilities.” 

– Arthur Makara, executive director of SCIFODE

Morrison Rwakakamba, regional manager of agriculture NGO Twaweza and guest speaker 

for Ugandan trainees, said media have a crucial function in helping to change policies to 

strengthen food production. “The media can play a role in explaining laws and policies that are 

disadvantageous to farmers and farming groups,” Rwakakamba said. Currently, he said, “there 

is a very serious mismatch” between what is being promoted by government and what is being 

accomplished. For example, said Rwakakamba, the large majority of food producers are women, 

but women are also the largest percentage of victims of food insecurity. 

“It is the media that can bring governments to understand their responsibilities,” said Arthur 

Makara, executive director of Ugandan development science foundation SCIFODE and frequent 

trainee source. Makara said that problems in agricultural production and distribution in sub-

Saharan Africa are “not understood” by the majority of citizens and politicians. As trainees 

became more knowledgeable about agriculture issues, they worked to relay the information about 

science and policy in a concrete, practical way. 
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A “Critical Mass”

At first, Luganda said, the Daily Monitor was limited in the number of trainees it could allow 

to join the program. He worked with a small initial group of trainees, all selected by Monitor 

management. 

Luganda had an open-door policy with his classroom-based lessons; anyone interested in 

agriculture and development could sit in and listen to the training. “We had journalists who 

would join [a class] but were not obliged to stay,” Luganda said. Additional participants included 

nontrainee Daily Monitor journalists, Ugandan daily New Vision reporters, NARO interns and 

university students, all with different interests in agriculture news. 

Luganda also arranged training sessions for rural-based “upcountry” reporters, mainly from the 

Daily Monitor. His aim was to engage as many people in project topics as possible and start a 

dialogue about food security and farming issues. Barbara Kaija, editor in chief of New Vision, 

Uganda’s largest newspaper, said that the project model helped to build a “critical mass” of 

reporters who understood development issues “that didn’t exist three or four years ago.” 

“Agriculture is the politics of the future, because it’s difficult to govern  

a hungry stomach.” 

– Barbara Kaija, editor in chief of New Vision

Kaija said the largest barrier to informative agriculture reporting is the lack of relevant expertise 

among journalists. Specialized reporting skills require consistent training, she said, and few news 

organizations have the resources to offer such assistance. Kaija noted apathy among newsroom 

staff toward development issues as another roadblock to public information. She said issues of 

the day like politics usually attract more attention than in-depth reporting on agriculture, and news 

managers worry about advertising revenue for analytical stories. Still, she said, these subjects 

have long-term bearing on the lives of all Ugandans. “Agriculture is the politics of the future, 

because it’s difficult to govern a hungry stomach,” she said. 
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As the project became established at both Ugandan COEs, Luganda received requests from 

other COE journalists asking to join the program. As a result of their interest, Luganda decided 

to establish his original group of trainees as mentors and coaches for a second group. All 

participated in classroom training and field visits, but trainees from the first group worked with 

new additions to teach the presentation and writing skills they had already learned, as well as 

connecting them with sources. 

This expansion also helped to increase the gender diversity of the group. The Daily Monitor’s 

Lomina Afedraru said that toward the start of the project, “I was the only female reporter among 

many males.” With the second class, more women had interest in the beat and started attending 

training. At the project’s end, nearly half of the trained reporters were women. 

Expanding Coverage

After a few months of training there was a notable increase in the number of stories being 

produced by project journalists. In Uganda, stories about agriculture generated by trainees more 

than quadrupled in the first six months of training. Story output reached an all-time high during the 

second six months of training and then contracted as reporters concentrated on improvement in 

quality and long-form analysis. 

During the project’s tenure, the Daily Monitor evolved its one-page farming section into M2 

weekly magazine, which includes a farmer’s profile, “Farmers Diary” and “Agri-news” sections, 

as well as many other stories about the dynamics of farming from farmers’ perspectives. The 

pullout feature, now 8 to 10 pages and published every Wednesday, has gained support from 

advertisers targeting agriculture workers and farmers.

Project journalists at the Uganda Broadcasting Corporation found ways to emphasize agriculture 

and development angles in their assigned beats. As they advanced in skill and became more 

engaged in telling stories about development and food production, reporters began to pitch 

agriculture programming to their editors and learned to produce and edit their own stories.  

UBC journalist Cate Nambi attributes these changes to the “skill of creativity” that she and her 
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colleagues learned through the training and by speaking with farmers and rural women. Trainees 

gained “the analytical skill to go beyond what you see,” Nambi said. 

The increased coverage of agriculture at the two COEs – both respected media houses in Uganda 

– has spurred augmented agriculture beats at competing organizations. New Vision, Uganda’s 

highest circulation news daily, added a section to the paper about farming and food production 

called “Harvesting Money” after the Daily Monitor increased the scope of its farming magazine. 
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FEATURE STORY: RADIO  

ON THE FARM – FARMER OF THE WEEK: ROBERT SEMOGERERE

A program aired on Uganda Broadcasting Corporation radio, 29 January 2011 

– Richard Katami Bwayo

RICHARD KATAMI BWAYO: 

Robert Semogerere says he decided to supplement earnings from his legal profession with 

farming to diversify his economic base in order to manage the ever-increasing cost of living in 

Uganda. He says, as an urban dweller, he utilizes part of his compound for integrated farming.

ROBERT SEMOGERERE: 

You can do this farming for ease of saving on your expenditures on the basic necessities and 

many others. You can rear poultry, that is all on agriculture; and when you are doing this, you are 

not going to be buying a tray of local eggs at 10,000 [Ugandan shillings], as they sell it, but you 

will have your eggs at home. You’ll be able to have sugarcane at home. When you look at the 

large-scale rural farmers, you can do farming as a business concern much as you have an office 

somewhere. You can still be doing an economic activity that will involve agriculture. For instance, 

Katende Harambe [Rural Urban Farm Training Centre] plants maize, passion fruits, hot pepper. 

When it comes to maize, we plant and, after six months, we are supposed to be getting a yield. 

Now if you are a professional in a field, what are you going to gain from this? So the other 

profession helps you to be able to earn a living as you wait for the yields.

BWAYO: 

Robert explains how they started this project of urban farming.

SEMOGERERE: 

We had secured land in Namugongo previously before even we thought about turning it into 

a training center, we were thinking of at one time selling it and recouping our resources that 

were put in this land, in the early ’90s. Fortunately, we decided eventually to turn this into a 
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demonstration center for agriculture. And because of this land, we started planting other crops 

like maize, beans and potatoes. And we knew that these potatoes—the bad ones would be 

used to feed the pigs. And that’s how we started moving from one enterprise to another. And of 

course, we kept turning to successful farmers to learn the experiences from them and eventually 

got another consultant from Kenya, who came and helped us set up this project.

BWAYO: 

You don’t have to be a professional in agriculture in order to do farming.  For Robert Semogerere, 

it needs observation, hands-on and experience.

“It enhances your economic potential. Two, it provides you with food. 

You give other people work.”  

– Robert Semogerere

SEMOGERERE: 

Agriculture needs a lot of time management. You don’t do your timing properly, you lose. You 

don’t do your timing properly, people will steal what you are planting. The weather will not be 

conducive to you. So it’s all about the timing, and the training comes as a routine venture.

BWAYO: 

Semogerere blames some employees who are living on relatively large plots in urban setting and 

leave it idle, yet it would be useful for agriculture and in turn fetch them money to supplement 

their monthly salaries.

SEMOGERERE: 

You can plant the passion fruits and then the hot pepper—that is integration. As we are 

harvesting the hot pepper, which is harvested after four months as we wait for the passion fruits, 

we start getting money which is going to help us buy pesticides, buy fertilizers for the passion 

fruits as well as the hot pepper, pay the workers and also survive.



58 • Reporting Uganda

BWAYO:  

He talks about benefits in this project.

SEMOGERERE: 

It enhances your economic potential. Two, it provides you with food. You give other people work. 

Some other people also enhance their yields in an unconventional way. You as a farmer and a 

successful farmer, you’re making resources available to other people who may steal out of need, 

not those ones who are professionally thieves.

BWAYO: 

That was Robert Semogerere, a lawyer who has discovered benefits in integrated agriculture as 

a supplement to his income. I am Richard Katami Bwayo reporting On the Farm.

Behind the Story

Richard Bwayo’s “Farmer of the Week” profiles are a regular part of Uganda Broadcasting 

Corporation’s one-hour On the Farm program, which airs each Saturday and is produced and 

presented entirely by project journalists. He chose to feature Robert Semogerere in order to 

explore the link between small-scale farming and economic survival. Many Ugandans undertake 

farming to produce food and supplement income from another vocation, Bwayo said. 

“Complaints by government servants about meager salaries and high prices in Uganda led me to 

this story,” he said. “I think this farmer himself, with his innovative skills, makes the story special 

for others to learn from—for others to find an alternate way to earn income, because salaries 

alone cannot sustain them.” Agriculture is particularly relevant, he notes, because “more than 

half of the income goes to food.”

Bwayo is responsible for the “Farmer of the Week” segment from start to finish. He plans, 

records, edits and presents his weekly profiles in both English and a local language. He notes 

that the recording and editing equipment provided by the project has been especially helpful in 
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producing good-quality stories. His profiles, often about successful women farmers, are meant 

to showcase the long-term benefits of agriculture and teach Ugandans about the role of food 

production in daily life. 

Bwayo’s stories are learning tools for Ugandans who practice and benefit from farming. They 

also meet one of the key goals of the RWA project: to bring the voices of food producers to the 

audience in a way that allows them to understand the role of farmers and the value they bring to 

the general economy. 
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Taking Initiative

The expansion of the Daily Monitor’s farming coverage did not happen by chance. Trainee Lominda 

Afedraru said that project journalists at the newspaper approached their editors about rebranding 

the existing farming section and pitched ideas to make the section grow and appeal to a wider 

audience. Trainees lobbied to accommodate the increase in stories being produced and draw more 

attention to the beat. It was out of these discussions that M2 Farming was created.

Through the efforts of contributing reporters, M2 is now a popular section that has caught the 

attention of the Monitor’s readership. “If you want to read the Wednesday paper [when M2 

Farming is published], you have to get it before midday,” said trainee Joseph Miti. This “shows 

that the products are contributing to 

the media house, the individual and 

the farmers.” He said that sales of 

the paper are notably higher on the 

day the farming section is published 

and that the pullout has attracted a 

loyal readership.

Trainees at the Uganda Broadcasting 

Corporation were also instrumental 

in expanding their organization’s 

coverage of agriculture. In 2010, 

trainees combined their efforts in 

planning and pitching a one-hour feature news program to UBC editors. They proposed taking a 

new approach to reporting about farming and development issues, carving out time to focus on 

the many facets of agriculture rather than building them into larger existing beats, like politics 

and health. 

After two weeks of dialogue, UBC approved the new programming and agreed to run it, at first, 

without sponsorship. “Farmer’s Weekly” now airs every Saturday on UBC’s English station and 

Program participants from all three countries learn about 
natural pest repellants at an agriculture research facility 
outside Kampala
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is reported and produced entirely by trainees. The program is presented by trainee team leader 

Barbara Namisango. 

At the project’s end, editors had requested that the program be developed for UBC’s six other 

stations, which provide coverage in local languages and broadcast across the country. 

“Farmer’s Weekly” is not the only program that developed out of reporters’ drive and skill. UBC 

journalist Christine Lanyero said that she reinvented her program, called “The Food Basket,” after 

the training made her realize that she was excluding fundamental aspects of good agriculture 

reporting. She began to seek out farmers’ voices and experiences for her stories, balancing 

information about agriculture from government and professional sources. 

“The majority in agriculture are women. The moment you highlight 

them you increase listenership.” 

– Richard Bwayo, UBC

The UBC’s Richard Bwayo started out with the project more interested in programming than 

in on-air reporting. Now, Bwayo reports and presents his own stories in multiple languages 

for UBC.  “I learned that whenever I go into the field, I can get material … until I became a 

correspondent I was very limited,” Bwayo said. The role of women in agriculture was not 

something he considered before the project, but now he frequently captures the stories of rural 

women. Bwayo said he has come to view featuring women as practical reporting. “The majority 

in agriculture are women,” he said. “The moment you highlight them you increase listenership.”
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WOMEN IN THE NEWSROOM: PROMOTING PARITY MET WITH RESISTANCE

Highlighting the unique challenges of women in agriculture was a major goal of the program, but 

strengthening the voices of women in the newsroom and in newsprint was an ongoing challenge in 

Uganda. Patrick Luganda said that his encouragement of trainees to assume more responsibility in 

their organizations and include female sources in their stories was sometimes seen as preferential 

toward women. “Not all men are supportive of women’s positive development,” Luganda said.

Efforts to broaden the contributions of women in all aspects of agriculture reporting were based on 

a substantial imbalance in the contribution of women to food production and their participation in 

media coverage. 

In Uganda, women make up about half of the total population; 77 percent of agriculture workers are 

women according to the United Nations Development Programme. Ugandan women are more likely 

than men to live in poverty due to “their limited access to productive resources … and low earnings 

from petty trade” (UNDP, 2007). In 2008, only 2 percent of media coverage in Uganda focused on 

women according to data collected by the IWMF. Just 32 percent of working journalists were 

women.  

Trainees and Patrick Luganda said that among some of the reporters’ colleagues, the opinion persists 

that women were given an unfair advantage by the program. In the trainee group, reporters gained a 

mutual respect for one another regardless of gender and came to work as a team in many reporting 

ventures. Female trainees voiced admiration for their male colleagues who balanced their stories 

with male and female perspectives. One female UBC editor noted that it is especially important to 

engage men in reporting about women’s stories. “When we tell them, it’s obvious. When a woman’s 

story is told by a man, it’s a challenge,” she said. “Men drive the agenda in Africa. When men dig 

into those issues, it makes a difference and challenges the status quo.” 

Women trainees in Mali and Zambia also confronted doubts about their place in the newsroom 

and their roles in the project, both from colleagues and in their own views. In some cases, women 
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did not think they belonged in the field and were unsure about approaching sources in rural areas, 

where it is customary to speak only with the male heads of household. In all three countries, women 

trainees said they felt frustration and stress from trying to manage their careers as well as traditional 

responsibilities like cooking and caring for children and other family members. Balancing professional 

and personal commitments was one of the subjects for discussion at the Leadership Institutes for 

Women Journalists, annual gatherings for women trainees built into the project curriculum. 

“With the training, I think each new day that passes shows  

the need for women to come into newsrooms.” 

– Cate Nambi, UBC journalist

Zambian trainer Susan Musukuma said that negative opinions about women in the newsroom, 

and low self-confidence among women reporters, is a side effect of the male-dominated culture in 

Africa. She said that while training made the female reporters more ambitious in working toward 

career-oriented goals and taught them to communicate more effectively at work and at home, 

women working in journalism deal with multiple restraints. Musukuma said that women occupy 

low and midrange positions at media companies “but never seem to make it to top management.” 

Expectations for women to perform the majority of domestic tasks, and having drastically lower 

education rates than men, are part of the reality for women in many newsrooms across Africa.

According to project trainees, the training was equally beneficial to all who participated, but it 

taught them that women’s stories must be featured along with those of men to give an accurate 

record of daily life, particularly where topics like food production are concerned. One of the ways 

to achieve a balance in sourcing is to make sure newsrooms include women noted Uganda 

Broadcasting Corporation journalist Cate Nambi. “With the training, I think each new day that 

passes shows the need for women to come into newsrooms,” she said. 
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On Their Merits

In Uganda, COEs set high standards for journalists participating in the program. More than in 

Mali and Zambia, trainees met resistance among their managers when promoting project goals. 

Inquiries into resource distribution for reporting projects were sometimes treated as unwelcome. 

Especially at the Daily Monitor, equipment given to the COEs to assist project journalists with 

field reporting and story production was often unavailable when trainees requested it. Despite 

multiple challenges, trainees became expert at working as a team and finding new ways to make 

development reporting significant. 

“We didn’t get air time as a favor,” said UBC’s Doreen Ndeezi. “It was because of the training … 

how does the story compete with the rest? UBC didn’t favor IWMF programs; they [the trainees] 

worked for it.” She added that the reporting trend started by the project will advance as long as 

reporters continue to be creative and motivated to tell relevant stories. 

“If you are just looking at women in agriculture, look at what is different 

–  what will capture the audience and have impact.” 

– UBC journalist Cate Nambi

UBC journalist Cate Nambi said that making content interesting and relevant for the audience 

was essential in earning editors’ approval. “If you are just looking at women in agriculture, look 

at what is different – what will capture the audience and have impact,” Nambi said. She said 

over time reporters learned to produce multisourced stories that were concise enough to fit 

easily into scheduled programming but balanced enough to educate listeners. 

At the Daily Monitor, journalists adopted highly specialized agriculture reporting beats and 

distinguished themselves as providers of unique content. Local trainer Patrick Luganda taught 

reporters to improve the presentation of stories to make them more appealing to editors and 

readers. “I was trying to give a holistic training program,” Luganda said. “A story is not a story if 

it doesn’t have a good graphic to go with it.” 
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Project reporters at the Monitor have proven their skills and are now among the first selected 

to cover conferences and expositions, especially those with an agriculture bent, said Monitor 

journalist Joseph Miti. As they became more versed in the technical aspects of a strong news 

story, editors and managers began to trust their work. “Practice was to get a senior reporter to 

do page one,” said Alex Atuhaire, former news editor at the Daily Monitor. “Now I would ask 

reporters from this project.” Atuhaire said he witnessed a “consistent improvement” in both 

reporters and their product. 

Joseph Miti found a specialized beat in climate-change reporting through his work on the 

project. The expertise he gained, coupled with his conversations with farmers about the 

problems caused by erratic rainfall, prompted Miti to write a series of articles about the benefits 

of irrigation. He wanted to express farmers’ views and explain the difficulties that food producers 

face as a result of climate change. “For years, farmers have been asking government to come to 

their rescue by providing them with irrigation systems … but with no response,” Miti said. 

After Miti and other reporters began to emphasize the importance of government support for 

irrigation, Ugandan President Yoweri Museveni gave a State of the Nation address during which 

he spoke about irrigation and directly quoted several of Miti’s articles on the subject. Museveni 

then announced that the national government would allocate 2 billion Ugandan shillings to 

irrigation systems for the first time in national history.  

Miti’s reporting spurred change a second time when an article he wrote about the effects 

of climate change on the livelihoods of farmers and fishers resulted in a lasting partnership 

between three Ugandan learning institutions. After the publication of his article, Miti fielded 

a call from Joseph Okello-Onen of the African Innovative Institute, who connected with two 

Ugandan universities to undertake a diagnostic study on the impact of changing weather 

patterns in some of Uganda’s rural areas. 
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Year 4

As the project drew to a close, Ugandan trainees had become specialists in their beats. They 

shared an extensive network of sources and were familiar with creative techniques to approach 

rural farmers. Daily Monitor reporter Lominda Afedraru is positive about continuation of project 

goals through the acquired knowledge of trainees. “As journalists we have gained the skills, we 

have gained the writing, so we will continue doing it,” Afedraru said. 

She said trainees have learned to recognize connections between agriculture and the other 

spheres of the country’s progress, so project journalists will always find ways to write agriculture 

angles into their assigned beats. Many of the trainees attested to becoming mentors, spreading 

the lessons they learned from training to their colleagues. UBC News Editor Innocent Musinguzi 

said that trainees should become “ambassadors” to other journalists.

Coverage makes small gains; female reporters rise toward equal 

representation.

Between 2008 and 2011, media monitoring in Uganda showed a 1 percent increase in reporting 

on agriculture as a share of total media output. Though the majority of agriculture stories 

continued to be focused on national events, regional and local coverage grew significantly by 

2011. Subject matter in agriculture stories also shifted, from crops/ livestock and commercial 

farming in 2008 to extension services and food security in 2011. The final monitoring assessment 

showed that Uganda had the largest percentage of features and analysis (15 percent) and the 

largest number of female journalists (41 percent) among the three countries. 
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FEATURE STORY: PRINT 

PROGRESSING THROUGH A FARMERS ASSOCIATION

Published in M2 Farming Magazine, Daily Monitor, 16 March 2011; the story has been 

excerpted. 

– Lominda Afedraru

Growing crops for commercialization in Luuka district was unheard of until a group of 16 women 

started a women farmers’ association to introduce the practice writes Lominda Afedraru.

As the day breaks whether it is rainy season or dry spell, women in Luuka district leave their 

homes heading to their small plots of land for the usual tiling activity to plant food crops in a bid 

to sustain their families. This has been the daily activity for women in this district situated in 

Eastern Uganda since time immemorial. 

However, in 1986 a group of 16 women chaired by Ms. Grace Bakaira came up with the idea 

of starting a women farmers association and introducing women farmers to growing crops for 

commercialisation. 

The association, called Bukusekamajja Farmers’ Development Association, had a component of 

Music, Dance and Drama with an aim of attracting women farmers who loved local traditional 

dance on board. 

…

She was attending a meeting organised by the National Research Organisation on the topic, 

“Understanding plant breeding using biotechnology and conventional breeding,” which 

knowledge she said would be taken to her member farmers. 

…

By 2000, the women had recruited over 100 women farmers and each woman was given the task 

of recruiting at least two female farmers every month. 
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The association later teamed up with crop scientists at National Agricultural Crop Resources 

Research Institute in Namulonge for purposes of acquiring knowledge on modern farming 

techniques and acquisition of quality seeds to be supplied to the members. 

…

The association now comprises 453 members and a good number of male farmers have  

joined them.

…

“Our main aim of starting this association was to improve on the household income of female 

farmers who tend to be bread-winners in this district. We then embarked on teaching the 

women backyard gardening, bee keeping, and we went ahead to set group gardens for them 

to grow Nerica rice variety whose seeds were given to us by researchers in Namulonge,” Ms. 

Bakaira said. 

The team has been empowered by a company called Enterprise Uganda, who offer them farm 

training skills, and Send a Cow gave them exotic cows to be distributed among member farmers. 

The association identifies a dairy farmer, gives him or her one exotic cow, and this farmer must 

make sure if the cow produces a calf it is given to another farmer. 

The association has been expanding its activities, and in 2002, its management decided to 

register it as an NGO dealing in sale of farm products. 

…

According to Ms. Bakaira, her team in several occasions tried to talk to Naads officials to help 

them solve their problem, in vain. Efforts to try reaching the president have been futile, and she 

claims his advisors have blocked them from seeing the president. 

She has called upon the government to give farmers grants in form of money which they can use 

to acquire quality seeds as well other farm inputs for improved yields.
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The association has members divided into groups and each group is given a task of growing a 

specific type of crop for commercialisation. Some major in poultry keeping and others participate 

in animal husbandry. Insert is Grace Bakaira, the association’s chairperson.

Behind the Story

Project journalist Lominda Afedraru learned about the Bukusekamajja Farmers’ Development 

Association in eastern Uganda through the group’s leader, whom she met at a biotechnology 

workshop in Kampala and pulled aside for an interview on the spot. The woman, Grace Bakaira, 

talked about founding the organization in the late 1980s with the intent of uniting the efforts of 

women farmers and teaching them to tend crops and livestock for commercialization. In Uganda, 

women are responsible for growing food crops in many families, but men control marketing and 

income from agricultural products.  

Afedraru coordinated a follow-up trip to Iganga District, more than 150 miles outside of 

Kampala, to interview some of the women farmers involved with the association. She said the 

story of the group “explains it all” about how integral women are to food production and how 

they can become more fruitful when given the resources. While in Iganga District, Afedraru got 

in touch with her original contact, who gave a tour of the farming association’s processing plant. 

Afedraru said that while she encountered language barriers in speaking directly with some of 

the women farmers, the project has helped her to work around the difficulties of rural reporting 

through observation and field-level reporting techniques. 

After the story ran that reported members of the cooperative had repeatedly been denied access 

to government officials to discuss assistance for agriculture enterprise, Ugandan President 

Yoweri Museveni agreed to schedule a meeting with them. As a result of their discussion, the 

cooperative was promised a grant to expand operations. Afedraru said she is “proud of the 

impact” her story had on the more than 450 members of the cooperative and encouraged to 

continue shedding light on rural farmers’ needs. 
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Reporting Zambia

“Since this project came on board, it has transformed my 

understanding of agricultural issues, especially as they relate to the 

way the media cover women in my country… I didn’t know that we 

were doing a disservice as a newspaper.” 

– Miriam Zimba, deputy editor in chief, Times of Zambia

Overview

A committed group of journalists in Zambia worked to incorporate rural voices into everyday 

news coverage in a traditionally urban-centric media landscape dominated by politics and 

national news. Reporters at state broadcaster ZNBC saw the company’s public service mission 

as an opportunity to reach out to farmers directly, informing agriculture workers in remote 

regions about smart farming practices. In some cases, newly formed agriculture programming 

established a dialogue between reporters and their audience. 

In other instances, trainee reporting exposed neglected constituencies among Zambia’s food 

producers, leading to policy change and assistance from NGOs. Support from partner COEs grew 

as editors and managers recognized the potential of appealing to a broader audience. Reporters 

became experts and diversified their skill sets, advising other journalists, and for some, being 

promoted into more senior positions.  

“Agriculture remains small scale and labor intensive”; women are 

denied land rights.

In Zambia, 78 percent of women and 64 percent of men work in agriculture according to data 

collected by the United Nations. Many of these are small-holder farmers, who constitute the 

majority of Zambia’s food producers. Agriculture contributes 22 percent of GDP and the “agro-



72 • Reporting Zambia

food complex,” including processing and other services, and makes up more than 40 percent 

of GDP according to the Food and Agriculture Organization (FAO). Despite its importance to the 

Zambian economy, the World Bank says that agriculture has not contributed commensurately 

to national development. This is largely because “agriculture remains small scale and labor 

intensive,” and most producers work limited patches of land without the resources to make their 

work more efficient. FAO statistics show that about three quarters of the Zambian population 

live below the national poverty line, many on less than $1 per day. The poverty rate rises to more 

than 80 percent in rural areas, where the majority of Zambia’s farmers live. 

Though Zambian women are the largest 

contributors to food production in the 

country, they are hampered in their efforts 

by land ownership rights that favor men 

and restricted access to other property 

and bank loans. Under Zambian law, 

women are generally unable to inherit 

land and can manage land only when it 

has been allocated by a male relative. 

“Women, particularly those in remote 

rural areas, have been consistently 

left out of legal and policy formulation 

in matters related to land, and have 

faced marginalization when it comes to 

the implementation of those laws and 

policies” (WLLA, 2010). According to the 

FAO, women contribute 75 percent of 

rural farm labor and are 70 percent of all unpaid agriculture workers. Women farmers who do 

become heads of household are “short of land, short of labour for traditional male tasks and 

overburdened with domestic labour” (FAO, 2004). 

Zambian trainee and ZNBC reporter Ireen Kabeke 
interviews a farm manager during a field visit
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Zambian Media Work in Anti-Press Climate

Media in Zambia face serious restrictions from government and state authorities, who punish 

news outlets and individuals for reporting on subjects deemed to be against official interests. 

Reporters Without Borders ranks Zambia at 82 out of 178, an environment with “noticeable 

problems.” In July 2011, a television crew in a town west of the capital was badly beaten by 

members of the ruling party, Movement for Multiparty Democracy (MMD). The crew of two men 

and two women was in the town to conduct an investigation into charges that the MMD had 

been seizing land illegally. According to the Committee to Protect Journalists, a group of MMD 

supporters attacked the group, attempting to rape the female reporter and camerawoman. When 

their male colleagues intervened, they were assaulted with stones, sticks and knives. This is 

the most recent in a history of incidents that include reporters being charged with sedition and 

jailed for reporting on anti-government demonstrations, government harassment or shuttering 

of media that cover popular demonstrations, and accusations of “distributing obscene material” 

brought against a newspaper editor who sent photos taken during a health service strike to the 

vice president. 

Zambia has 14 newspapers, 18 radio stations and three television stations, according to the 

nonprofit IREX. Other sources report hyper-local radio stations not accounted for in this tally. 

IREX reports that “poor fact checking, one-sided stories, lack of analysis, lack of follow-up 

and sensationalism” plague Zambian media. Access to information is largely determined by 

socioeconomic status, with newspapers published only in English and not widely distributed 

to rural areas. The African Media Barometer says that news stories in Zambia “predominantly 

reflect the voices of those in politics, rather than those of ordinary people” and that 

representation of women is either negative or nonexistent. 

The COEs

The Times of Zambia was founded as a privately owned newspaper under another name in the 

mid-1940s but ceded to official control in 1972 after published content critical of the government 

led to state appointment of a new editor in chief. The paper became fully government owned 
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in 1991. It has the third-highest circulation among Zambian newspapers, with offices based in 

Zambia’s second-largest city, Ndola, and distribution to capital city, Lusaka, and other regional 

centers. The paper provides comprehensive coverage on many topics but is mostly restricted 

from covering activity critical of the government or news related to the political opposition. 

The Zambia National Broadcasting Company is the state-owned broadcasting service comprising 

three radio stations and two television stations. ZNBC is the nation’s largest broadcaster, 

with broader reach than its competitors, including to rural areas. ZNBC station Radio 1 runs 

programming in seven local languages, while Radio 2 and 4 programs are in English. Because 

of its status as a national service, ZNBC focuses on educational content and Zambian current 

affairs. International groups like IREX and CPJ have said that ZNBC has been biased in its 

coverage of political news in favor of the ruling party but also recognizes the broadcaster as 

“the country’s most important media outlet” (CPJ) due to its reach. The predecessor to ZNBC 

was launched during the region’s colonial era and was converted to a state service after 

independence. 
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Susan Musukuma

LOCAL TRAINER: SUSAN MUSUKUMA

Susan Musukuma is an agriculture journalist, media trainer 

and media consultant with a focus on development and 

environmental journalism. She has written on many subjects 

related to agriculture in Zambia. She currently works for the 

National Agriculture Information Services (NAIS) and writes 

an agriculture column for the Zambia Daily Mail newspaper. 

She has produced television documentaries on topics related 

to agricultural development, including the Urban Market 

Development Programme. Musukuma has developed communications strategies for various 

organizations, and she planned a journalism training workshop for the 2002 World Summit on 

Sustainable Development in South Africa. She is the immediate past vice-president of the Press 

Association of Zambia and a current member of the Zambia Media Women Association and the 

Media Enviro-Forum. Musukuma earned a B.A. in mass communication and an M.B.A. from Edith 

Cowan University in Australia. She lives in Lusaka. 

CORE COE PARTICIPANTS

Times of Zambia Zambia National Broadcasting Corporation 

Judith Hara Ireen Kabeke Banda

Margaret Mangani Kennedy Bwalya

Sylvia Mweetwa Marian Chigwedere

Jessie Ngoma Ellen Hambuba

Stanslous Ngosa Penelope Kalema

Tiyese Sakala* Barbara Mukuka Maliwe

*Former core trainee; moved to a different organization.
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First Impressions 

In Zambia, the two COEs inform very different demographics. According to local trainer Susan 

Musukuma, “print is for policymakers” and for those who live along the rail system, which is 

as far as the Times of Zambia reaches. She said economic issues, like a poorer rural base, plus 

inefficient transportation prevent print outlets from supplying news to remote regions. As in most 

African countries, she said, “radio is best for access to rural areas.” 

When the project launched, the Times predominantly covered summits, majority political rallies 

and speeches. They practiced “event-based journalism, not issue-based journalism,” Musukuma 

said. Print coverage of agriculture was limited in scope and driven by official policy and opinion, 

which was rarely balanced with voices from the field. 

Like trainees from Mali and Uganda, most Zambian reporters were not interested in reporting on 

agriculture or development issues. Participating journalists were selected by COE managers and 

were teased by their colleagues when the project started, said Sylvia Mweetwa of the Times of 

Zambia. The coveted beat in Zambia is politics. 

Coverage of agriculture at ZNBC was provided largely by the National Agriculture Information 

Service (NAIS). Some programming was instructive, giving information and advice targeting 

subsistence farmers. As with print, sources were predominantly from government. ZNBC trainee 

Marian Chigwedere said that reporters didn’t see the project as exciting when it first launched. 

As for agriculture reporting, “They did not appreciate the news value,” she said

Project Structure

When COEs selected participants, they cut across levels of experience and position. The Times 

chose reporters from three bureaus: Lusaka, Kitwe and Ndola. Some were senior reporters, while 

others were in the early stages of their careers.  ZNBC also appointed a diverse group: two came 

from the newsroom, two were radio presenters in English, one presented in local languages and 

a sixth participant worked at the management level as a news editor. 
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Musukuma said diversity among trainees was an asset to the program but a challenge for 

training.  “Dealing with a gap … I had to make a balance,” Musukuma said. She worked to plan 

lessons that offered something new to all trainees. Musukuma tried to find training needs that 

the members of her group had in common, like education on agriculture issues and gender-

sensitive reporting techniques. 

While some components of the training were built into the curriculum for Mali, Uganda and 

Zambia, local trainers were given flexibility to adapt their methods to the needs of trainees and 

COEs. In Zambia, Susan Musukuma chose to work with print and broadcast groups separately 

to provide specialized training for the different formats. “The writing skills are very different,” 

Musukuma said. “One has to use pictures or sound very effectively; the other has to be very 

detailed.” 

Musukuma also decided to appoint a “team leader” at each COE. Margaret Mangani, a 

seasoned reporter and now assistant features editor, became team leader for the Times of 

Zambia group and Marian Chigwedere, a reporter who acts as head of programming for Radio 

4, was leader at ZNBC. Musukuma said she appointed team leaders because “it helped with 

coordination. I’m an outsider … I needed an insider who understood the work relations and 

politics and organizational content.” She said the two women provided links to management at 

both organizations and that their involvement helped to quickly resolve any problems that arose 

among members of the group.

Classroom-based training took place three times per month. Initial lessons concentrated on 

writing skills reporters didn’t often put into practice, like in-depth analysis and specialized 

reporting. Field trips were interspersed with workshops and were unstructured to give reporters 

room to operate at different levels of experience. 

Musukuma’s method was to coordinate transportation to a rural location and then “let them 

loose.” She ensured accountability by following up on the visit during her next classroom session 

and asking reporters to suggest story ideas from their trip. She encouraged analytical skills by 

asking a question that related a real-life issue back to longer-term matters of production. During 
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one session, Musukuma asked “why are we not having beef in the butcheries now?” and linked 

the question to farmer subsidies and breeding problems. 

Teamwork and Field Work Evolve to Meet Trainees’ Needs

While the trainee groups in Mali and Uganda fluctuated during the three years of training, 

Zambia’s core reporters remained constant over time. Susan Musukuma emphasized cohesion 

and teamwork in her lessons; the stability of her group allowed her to focus lessons on gradual 

skills building and specialized reporting. The Zambian journalists became comfortable with idea 

sharing and dividing responsibilities for field reporting among their peers. When a few additional 

reporters joined training later in the program, veteran participants incorporated them easily into 

the group, advising them with the knowledge they gained from earlier lessons. 

The Times of Zambia’s Sylvia Mweetwa, who started the project as a reporter and has since 

risen to the rank of bureau chief in Kabwe, said that the small size of the trainee group allowed 

participants to analyze each other’s stories “one by one” and offer constructive remarks 

about each reporter’s progress. “You find that the next time you do a story, you remember the 

criticisms,” she said. The ability to discuss reporting techniques as a group was one of the most 

useful tools to improving according to Mweetwa. 

During the first phase of training in Zambia, reporters traveled in a group accompanied by the 

local trainer to conduct field visits. In the second phase of training starting in 2010, trainees 

were given stipends for individual field reporting. At first, Musukuma divided stipend allowances 

equally among trainees. But that method quickly fostered a sense of entitlement among some 

participants, creating tension among the trainer, trainees and IWMF staff. Musukuma revised 

her methods and created a merit-based stipend system that allocated money to trainees who 

proposed ambitious reporting missions or requested further skills-building opportunities. 

Zambian trainees were given more autonomy during the project’s second phase. Smaller groups 

of reporters began to collaborate on field visits. Since traveling to rural areas from the capital 

can be tiring and expensive, they shared resources to make the process more efficient. 
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Now, reporters often form teams to report remotely. At ZNBC, trainee Kennedy Bwalya will 

drive and act as cameraman, while other trainees ride along to fill the roles of presenters and 

reporters. 

“I am able to share the knowledge with other colleagues and  

advise them.” 

– Ellen Hambuba

Working closely with their colleagues and journalists from other media allowed trainees to gain 

intrapersonal skills and experience with workplace interaction. Musukuma said that reporters 

not only evolved as journalists, but as professionals. Trainees are frequently consulted about 

field reporting methods and agriculture issues by their colleagues, who have come to view them 

as newsroom experts. “I am able to share the knowledge with other colleagues and advise 

them,” said Ellen Hambuba. 

ZNBC journalist Penelope Kalema said that when she joined training at the project’s start, she 

was just beginning her career in journalism and was inexperienced with many basic aspects of 

reporting. “I’ve grown up with this project,” she said. During the three years of training, Kalema 

has moved from an announcer position to a producer and presenter of programs for both radio 

and television. Now, senior reporters approach her to ask about field work and rural reporting 

techniques. She looks for opportunities, she said, to “share the knowledge with others.” 

Growing Coverage

Ellen Hambuba, whose work at ZNBC focuses on business reporting, has found new ways to 

highlight food production and marketing in her stories. “The content has shifted,” she said. “I 

realized that agriculture can also be a part of news content.” Toward the end of the program, 

Hambuba’s stories about economic growth and harvest announcements included the perspectives 

of farmers, giving them an opportunity to speak about the challenges they face in personal economy 

and production. 
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Hambuba said one of the building blocks of her reporting strategy is to maintain links with all 

sources. If sources reach out to you as a reporter, you are responsible for fostering the connection. 

“You cannot just reject sources, or you will lose contact,” she said. 

Sylvia Mweetwa noted the specialized storytelling skills she gained through training have taught 

her to examine an issue from all angles. “Wherever I go, even if I am going to cover a political 

meeting, I always look for an agriculture story,” she said.  

In addition to exploring agriculture angles across reporting beats, project journalists collaborated to 

change existing content at their organizations to include development and food production news. 

The Times of Zambia publishes several sections that grew out of trainee efforts to report on 

agriculture and women. The “Times Woman” pullout runs every Saturday and features news about 

health, family and agriculture, including stories about successful women. “The Art of Farming” is 

a column written by different project journalists that is also printed on Saturday. The “Agriculture 

News” section is published every Monday. Another column called “Organic Farming” was 

started by trainee Tiyese Sakala but was dropped when Sakala left the Times for another post in 

December 2010. 

At ZNBC, trainee Ireen Kabeke introduced a program on Radio 2 called “Talking Agriculture,” a half-

hour segment that she hosts every Saturday. Kabeke covers agriculture from many angles, notably 

the environment. Marian Chigwedere spearheaded development of a program called “Farming in 

Zambia,” which airs each Wednesday on Radio 4. Chigwedere had also built agriculture stories 

into preexisting Radio 4 programs like “The Life Around Us” and “Women’s Diary.” 

ZNBC reporter Penelope Kalema works on “Farming As a Business,” a 30-minute program every 

Friday and “Let’s Visit Them,” another weekly program about rural life, both for Radio 1. Kalema 

reports in local languages. Trainees at both COEs maintained close relationships with editors and 

assumed more active roles in lobbying for their stories. 
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FEATURE STORY: PRINT 

FARMERS CAN HELP PREVENT SOIL INFERTILITY

Published in the Times of Zambia, 27 March 2010; the story has been excerpted. 

– Stanslous Ngosa

Soil fertility is declining in many parts of sub-Saharan Africa, and Zambia has not been spared.

There are various reasons for the decline in soil fertility, chief among them climate change, and it 

is believed that ever changing climatic conditions are bound to cause more flooding, drought and 

unpredictable weather patterns.

Closely associated to this are some of the common traditional farming practices, which include 

burning of crop residues that leave the soil bare and unprotected from the sun and wind.

Other causes are excessive or insufficient use of fertilizer and improper crop rotation.

Thankfully, there are many traditional and modern practices which can help boost soil fertility 

and assist farmers in making their farms more flexible and resistant to the changing climate.

Rather than burn crop residues and other organic matter, farmers can use methods such as 

micro-dosing of fertilizer, planting nitrogen-fixing crops and trees, making good use of compost 

manure, and taking steps to prevent soil erosion through wind and water.

A good soil-fertility strategy for farmers is to make best use of all organic sources of plant 

nutrients.

It is also wise to use ways that conserve soil and water, and, when possible, to make careful use 

of small amounts of expensive inorganic fertilizers.

Organic sources of nutrients include legumes, green manures and cover crops, composts, and 

animal manures. The best practises for soil fertility vary depending on the area of farming.
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…

Bulima Organic Cooperative Limited Vice-Chairperson Mike Ng’uni says when the nutrients, 

which lead to soil fertility are removed and not replaced, or when the conditions that support soil 

fertility are not maintained, soil becomes degraded.

“This leads to poor yields,” Mr. Ng’uni says. He says soils are often low in nutrients if added 

to the combined effects of shorter fallow times and continuous cropping. Slash-and-burn 

agriculture leads to grave soil degradation or depletion.

…

Soil chemistry affects the availability of plant nutrients in the soil. The pH level of the soil, 

together with its exposure to air, affects the form in which nutrients are found in the soil.

A measure called Cation Exchange Capacity (CEC) indicates the amount and type of clay in soils 

and organic matter content.

A good CEC level indicates that a soil can hold nutrients in a form that is readily available for 

uptake by plant roots.

…

The biological life in the soil – soil-dwelling macro-organisms and micro-organisms – breaks 

down crop residues into organic matter. A healthy biological life in the soil also limits many plant 

diseases and soil-dwelling pests, which damage crops.

The level of organic matter in the soil is critical to soil fertility. 

Organic matter levels affect soil structure, CEC, the amount of water that the soil can hold, and 

the level of nutrients available for plant growth.
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A system called integrated plant nutrient management recommends that farmers use the best 

soil fertility principle — maximize the use of organic sources of fertiliser and minimize the loss 

of soil nutrients by using soil and water conservation practises.

The other one is the careful use of inorganic fertilisers according to need.

…

Scientists analyze the quality of crop residues in a laboratory. They use equipment to conduct 

tests, which measure the amount of nitrogen, carbon, lignin and other substances in the 

residues.

But farmers can also conduct tests. For example, nitrogen levels in leaves and other material can 

be estimated simply on the basis of colour.

Dark green leaves are higher in nitrogen and make good fertiliser. Yellow leaves are lower in 

nitrogen and do not, by themselves, make good fertiliser.

Estelle Munsitala, whose 15-hectare farm is located in a flood-prone area of Mpongwe, says 

conservation farming and the planting of Faidherbia trees is the answer to improving soil fertility.

She says after using Faidherbia trees, soil loss had decreased tremendously, while soil fertility 

and soil structure had strongly improved.

Mrs. Munsitala says practising the right methods of farming, like crop rotation, also helps to 

improve the soil.

Soil erosion as the result of various factors, especially climate change is evident in Zambia, and 

if left unmitigated and farmers left uninformed, it will continue affecting agriculture yields. 
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Behind the Story

While on a field visit to the Mpongwe area in northern Zambia – where agriculture is a main source 

of income and food supply – Stanslous Ngosa began interviewing farmers about the various factors 

that affect their success, including climate change and resource inputs. The information he gleaned 

from this trip led Ngosa to highlight the problem of soil infertility, which plagues farmers in many 

parts of sub-Saharan Africa. “Soil fertility is a major agricultural issue that is often overlooked by 

both policymakers and the journalists,” he said. 

Before departing for Mpongwe, Ngosa reviewed information on the region and its farming activities 

to form his questions to farmers and “so that I had background information,” he said. In writing the 

above article, Ngosa researched the issue of soil infertility in Zambia and throughout sub-Saharan 

Africa. Once he had a strong base of facts, Ngosa sought out farmers who were working to find 

solutions for this persistent problem. 

During the course of his participation in the Reporting on Women and Agriculture: Africa project, 

Ngosa wrote a number of articles reflecting on the effects of environmental degradation on 

agricultural production. Many of his stories, like this one, provide feature-length analysis of an issue 

and contain practical solutions for farmers. Ngosa took a particular interest in the impact of climate 

change on food security, building on the knowledge he gained during training with experience at 

panels and workshops in and outside of Zambia. “Climate change is a major challenge of the 21st 

century world over,” Ngosa said, adding that drastic changes in Zambia’s rainfall patterns, leading 

to flooding in some areas and drought in others, has jeopardized “the livelihood and food security of 

many small-scale farmers.” 

Ngosa said he would advise journalists working on agriculture reporting to implement the 

objectives taught through project training, like expanding source diversity, speaking with farmers 

directly and approaching each issue from all sides. He also said independent research and following 

trends with regard to environmental and agriculture issues are key steps to accurate reporting.
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Information Becomes a Two-Way Street

Establishing programming that 

reaches out to farmers directly was 

one of the main accomplishments of 

the project in Zambia. 

Marian Chigwedere of ZNBC praises 

the project for teaching her to “dig 

deeper” in her reporting. During her 

tenure with the project, Chigwedere 

was approached by an agriculture 

institute about covering the effects of 

government assistance for farmers. 

They asked her to go into the field and 

collect information about the challenges farmers face. After interviewing farmers in four provinces 

and recording her findings in seven languages, Chigwedere could not convince ZNBC to air her 

report because it contained remarks critical of government policies. Though the two state-owned 

COEs in Zambia were generally cooperative, there were isolated instances of editors barring 

content representing a negative view of the political majority.

Chigwedere persisted in her efforts to get her story out, eventually turning the program over to 

the research sponsor group, which distributed it to privately owned stations. “Sometimes it is 

hard to report on the negatives of what is being done by the government for farmers in the field,” 

she said, but her experience with the project has led her to seek out opinions on all sides of an 

issue. Keeping in touch with rural voices, she said, is the only way “to really understand what 

is happening.” Project journalists are frequently contacted as partners in information-gathering 

projects related to agriculture, Chigwedere said, since they have come to be regarded as experts  

in the field. 

Zambian journalists speak with workers at Lwimba 
farm in Chongwe, Zambia
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Radio journalist Ireen Kabeke has formed links with women farmers who not only inform 

her reporting but work with Kabeke to spotlight underreported topics. Her program “Talking 

Agriculture” frequently explores the rights of women farmers. When she discovered through 

research and field reporting that women have a difficult time earning strong harvests because they 

are not given access to basic resources and information, Kabeke shaped her program into an audio 

instruction manual for women farmers. She reported information about which fertilizers to use, 

which crops to plant for specific climates, differences in seeds and sustainable planting methods. 

When a group of women contacted Kabeke seeking information about good land use, she 

covered two districts, interviewing farmers about their yields. She then sought out expert 

opinions on the subject. With this data as a starting point, the women farmers created a 

committee to collect farming information and formed a sustainable farming cooperative. After 

Kabeke’s reports on their efforts, NGOs approached the women for partnerships and  

information sharing. 

“What we’ve gathered in the field has had an impact on  

government policy.” 

– Ellen Hambuba

Television reporter Ellen Hambuba has incorporated agriculture news and farmers’ voices into 

her prime-time news spot. When she started reporting on the challenges for rice farmers in 

production and lack of market structure, “the government started to provide subsidies for rice 

farmers, as well as maize farmers,” Hambuba said. “What we’ve gathered in the field has had 

an impact on government policy.” 

She said the project had led reporters to truly understand agriculture issues and to “report on 

the level of the farmers … speaking directly to them and making them aware of opportunities, 

challenges and solutions for the topics they are concerned with.” 
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“HOW DO YOU SAY ‘BIOTECHNOLOGY’ IN THE LOCAL LANGUAGE?”

In many countries throughout sub-Saharan Africa, media face logistical barriers in reaching 

their audiences. In Mali, Uganda and Zambia, newspapers confront distribution problems 

and modest literacy rates, especially in rural areas. Radio has a much broader range but also 

faces challenges, like tailoring content to meet listeners’ needs and balancing national news 

with local information. Agriculture reporting presents unique problems that journalists must 

overcome to inform key consumers . If agriculture news is intended to reach people across social 

and economic strata, including farmers, it has to be comprehensible to all. But when so many 

technical and genre-specific terms define agriculture information, how does a reporter cope? 

Trainee Penelope Kalema is with ZNBC’s Radio 1, which broadcasts nationwide in Zambia’s 

seven major local languages: Bemba, Kaonde, Lozi, Lunda, Luvale, Nyanja and Tonga. She 

produces two weekly 30-minute shows related to rural development and farming, “Agriculture 

As a Business” and “Let’s Visit Them,” and does agriculture reporting pieces for other shows 

as well. Kalema said that one of her primary responsibilities as a local-language reporter is 

“breaking down the technical terms to ensure that people who are or may be illiterate can 

understand them.” This is no simple task. As trainer Susan Musukuma puts it, “How do you say 

‘biotechnology’ in the local language? or ‘GDP’? It’s a very specialized skill.”

“[Reporting] is about voices of people, so we have to allow them to talk 

for themselves.”

– Ugandan trainee Christine Lanyero

Project reporters said that one of the best ways to interpret agriculture terminology for their 

audiences is to truly understand the concepts and questions behind the jargon. Local trainers in 

all three countries incorporated lessons about the fundamentals of farming into their curricula, 

gradually educating trainees about growing seasons, crop management and agriculture 
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technology. In internalizing the subject matter, journalists were able to break the information 

down into its key components, telling stories that were explanatory without getting mired  

in terminology. 

Another method trainees used was to let farmers speak directly about the issues that affect 

them. Especially in radio reporting, quotes from farmers’ mouths can express more than a longer 

description from a journalist. Ugandan trainee Christine Lanyero said that reporting “is about 

voices of people, so we have to allow them to talk for themselves.” Zambian trainee Ireen 

Kabeke Banda has also learned the value of giving farmers a platform to speak on their own 

behalf. She said one of the most powerful tools in her reporting is allowing rural women to 

explain the challenges they face in their own words. 

Trainees experimented with different storytelling methods to convey the intricacies of farming 

policies. In one of his stories, Ugandan trainee Joseph Miti explained the benefits of a cow 

donation program, the effects of climate change on farming, and the value of irrigation through 

his profile of a single mother who became a small-holder farmer. Miti used the woman’s 

experience to convey detailed concepts to his readers in a relatable way. 
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COE Support 

ZNBC Director of Programs Reuben Kajokoto reported that ZNBCs commitment to the project 

grew. He said reporters’ increased content using stories and sources from rural areas, as well as 

management’s realization that rural coverage needed expansion, led to a shift in editorial policy. 

The project allowed the ZNBC audience to “hear the voices of people who are not prominent in 

news,” Kajokoto said. Zambian media tend to focus on urban issues and events that happened in 

the past, but a media organization can reverse these trends, as ZNBC did, “if you set your goals,” 

noted Kajokoto. 

ZNBC reporter Ellen Hambuba said the support of management is essential to complete in-depth 

reporting. “Editors always understand when I’m looking for more sources, and they never 

object,” Hambuba said. She said editors trust her more since she has gained new  

reporting skills. 

As a journalist sometimes we don’t like to be advised when we make a 

mistake … but if you close yourself like that, you won’t get anywhere.” 

Times of Zambia reporters said the consideration they received from editors encouraged them 

to work harder. Support from Deputy Managing Editor Miriam Zimba, who worked closely with 

several of the Times trainees, was a powerful reinforcement of project goals. “I’m lucky to have 

my boss [Miriam Zimba] – she asks for feedback,” said trainee Sylvia Mweetwa. “Feedback is 

important. As a journalist sometimes we don’t like to be advised when we make a mistake … 

but if you close yourself like that, you won’t get anywhere.” 

While a constructive relationship between the COEs and local trainer was a key part of the 

project’s success in Zambia, the partnership was not automatic. Trainer Susan Musukuma said it 

was a challenge maintaining understanding and fostering mutual goals between COE heads and 

IWMF coordinators. 

Despite COE cooperation, Musukuma said taking reporters out of the newsroom for training 
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sometimes led to friction, especially if they felt overwhelmed with other assignments. She said 

commitment from management didn’t necessarily trickle down to all levels. “There’s a drift 

between when top management signs onto a project but media management, the technicians, 

think ‘yeah, what it is this?’ You’re taking away their people for three days in a month.” 

If midlevel managers have a small group of reporters to begin with, Musukuma said, “you can’t 

spare people.” She tried to be respectful of newsroom priorities in her scheduling of training and 

field visits, which sometimes meant trainees sitting through lessons when they were off work.  

Another pressure point was overworked trainees, who were assigned busy beats like politics 

but were also expected to produce content on agriculture. Musukuma kept regular contact with 

managers and editors to make expectations clear. 

Musukuma dealt with a particular challenge at ZNBC during the first two years of the project, 

when rapid staff turnover at the management level forced her to start from scratch with 

COE buy-in several times over. She said the two trainees in her broadcast group who control 

content, Kennedy Bwalya and Marian Chigwedere, were invaluable in providing guidance and 

accommodating project output. They also worked internally to make sure reporters had time 

available for training. 

Highlighting Positive Coverage of Women 

In Zambia, media coverage about women prior to the start of training was sparse and often 

portrayed women in a negative light, as victims or wellsprings of need. The 2009 African Media 

Barometer report on Zambia found “an imbalance in the voices of men and women, with fewer 

women being represented in the media. When women are presented in the media it is normally 

in a negative way, where they are often portrayed as vulnerable and victims.” This imbalance 

was found to particularly affect rural women. 

When COE journalists began to report on women and agriculture, one of their first tools to 

expose the roles of rural women was profile writing. Through field visits, said Times of Zambia’s 

Sylvia Mweetwa, “we were able to identify women who are in agriculture who have made it, so 

we are able to bring them out.” 
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Trainer Susan Musukuma, who reiterated that women are covered in media “as victims,” said 

she urged trainees to report on the many successful women farmers who contribute to the 

welfare of their families through food production. Musukuma was careful to encourage reporting 

on all sides of the issue, including the difficulties women and rural farmers face. She established 

the ultimate goal of ensuring “that policy is more responsive to the needs of women farmers.” 

“Often the first thing we have to do is to tackle our own cultural norms 

and perceptions about the kind of stories we write about women.” 

– Trainer Susan Musukuma 

Musukuma said one of the biggest barriers to positive reporting on women is sometimes reporters’ 

own views. “Often the first thing we have to do is to tackle our own cultural norms and perceptions 

about the kind of stories we write about women,” she said. “Take into consideration that the 

culture issues and values are entrenched in us.” 

In Zambian culture, notably in rural areas, women are defined by their families. Men are heads of 

households and are expected to speak for the group. In some regions, polygamy is common practice 

and women’s opinions are subsumed by the collective. Rural reporting is complex in Zambia due to 

the number of tribes in the country, all with different sets of customs to be respected. 

Zambia has a number of local languages that are spoken, sometimes exclusively. Musukuma said 

she told trainees to “work within our culture, to promote good culture.” Still, she said, gendered 

reporting is a complex challenge. “Gender issues remain a source of conflict,” she said. Several 

reporters said that respecting traditions during repeat visits to a source helped to build trust, which 

led to initially reluctant rural farmers speaking out. 

When training on issues related to women, the Times of Zambia’s Miriam Zimba noted that it is 

important to include men in the process. “Even as we come up with deliberate plans to involve 

more women’s voices, we should not leave behind the men,” Zimba said. “Most of our men 

are male-centric,” so sensitizing men to a broader perspective is essential, especially in male-

dominated cultures like Zambia. 
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FEATURE STORY: RADIO 

CROP-MARKETING SEASON SHIFT CHEERS FARMERS IN ZAMBIA

A program aired on ZNBC-TV in March 2011 

– Ellen Hambuba

Zambia is one country in sub-Saharan Africa with a good rainfall pattern and endowed with a 

vast land. With a population currently estimated [at] 13 million people, the country boasts of 

being a bread basket in the SADC region. This is because it is able to produce enough to feed the 

nation and as well grow enough for exports.

Take, for instance, farmers in the country recorded a bumper harvest of over 2.7 million metric 

tons of maize. The bumper harvest has seen the country with enough grains to export in the 

region and have sufficient for local consumption. Among the countries, Zambia is exporting 

maize through the Food Reserve Agency (FRA), including Zimbabwe, Democratic Republic of 

Congo and Angola.

All this can be attributed to the hard-working farmers who have been supported by Zambia’s 

current agriculture policy, which seeks to support farmers through the farmer input support 

program. The government policy seeks to empower many viable farmers with farming inputs 

such as seeds and fertilizer at a subsidized rate. The farming inputs, which are also delivered on 

time, have also enabled farmers [to] start growing maize on time—thereby seeing the country 

record a good harvest.

With early planting of maize and other crops, a number of farmers harvested their crop on time, 

but unlike in the past, early harvests of the grain put them at a disadvantage. For any early 

harvest, farmers were subjected to selling their crop to briefcase traders at a cheaper price, a 

situation which farmers complained about.

A 50-kilogram bag of maize was bought by briefcase traders from vulnerable farmers who opted 
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to sell their maize before the crop-marketing season was opened each month of June in the past 

for as low as 30,000 kwacha.

This situation prompted government, through President Rupiah Banda, to revise [the beginning 

of] the crop-marketing season from June to May, so as to allow farmers [to] sell their grains to 

the Food Reserve Agency at a reasonable price of 65,000 kwacha per 50-kilogram bag of maize.

The announcement of the revised crop-marketing season cheered farmers countrywide, as it 

meant that they no longer had to sell their grains cheaply to briefcase farmers, but now will sell 

their produce at a higher price.

A Mazabuka farmer, Rix Mweemba, is among the local farmers in the country that has been 

cheered by the revised crop-marketing season. “I am happy that, as a farmer, I will now sell 

maize at a higher price, unlike selling it at a cheaper price to briefcase traders. I thank the 

president for announcing the crop-marketing season.”

The farmers believe that the revised crop-marketing season will give them more time to harvest 

and sell their crop on time.

Moddy Malala is another farmer of Mazabuka who shared her joy over government’s revised 

crop-marketing season. “I am happy that President Rupiah Banda announced that the marketing 

season has been revised so as to protect us from being swindled by briefcase farmers. I want 

to urge my fellow farmers not to be cheated by briefcase traders that want to buy the grains 

cheaply.”

Traditional leaders have also shared their joy with the revised maize-marketing season. Chief 

Mwanachingwala, of Mazabuka District in the Southern part of Zambia, pointed [out] that 

briefcase traders will not have chance to cheat our farmers to buy the grains cheaply with the 

revised crop-marketing season. 
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Behind the Story

Ellen Hambuba didn’t intend to become an agriculture reporter. 

Hambuba is a ZNBC-TV reporter specializing in business. She has regular weekly slots 

Wednesdays and Fridays on the “TV1” national news, with occasional stories on other ZNBC 

outlets, including radio. Before joining the project in early 2009, Hambuba had reported on 

agriculture but “not on a large scale.” Now, she says, “my interest has grown so much that I 

cannot allow a week to pass without getting an agricultural story.” Most of her stories focus on 

the business side of agriculture. 

Hambuba’s reporting has helped bring the practical concerns of Zambia’s small-holder maize 

farmers to national attention, spurring a significant government policy change. In particular, 

the Food Reserve Agency (FRA) in Zambia announced in October 2010 that it would adjust the 

government-declared harvest season – during which the majority of crops are purchased – to 

correspond with actual harvest dates. In the past, the official harvest was set several months 

after crops were ready, leaving farmers with few options to offload their products.   

She explains that Zambia has been trying to lessen its reliance on mineral revenue and to 

accelerate growth in other areas, especially agriculture. Government initiatives offer certain 

farmer supports, such as fertilizers, seeds and other inputs. Hambuba’s idea was to focus on the 

effectiveness of those initiatives. “I went out in the field and spoke to quite a number of farmers. 

I found out, OK, you’ve harvested so much maize—what next? And I discovered that 95 percent 

of them expressed the issue, ‘How do we sell this maize?’”Hambuba and other reporters worked 

from late 2009 and into 2010 to publicize the farmers’ concerns, giving them a voice in policy 

dialogue. Hearing those voices, the government answered. Hambuba continues to give national 

exposure to farmers’ perspectives and issues affecting rural women. 
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Local Coverage Spikes and Stories Shine a Spotlight on Gender

In Zambia, media coverage of agriculture hovered around 4 percent in 2011, the same as in 2008. 

According to the two media monitoring reports, the content of Zambian agriculture reporting 

changed drastically during the project: national news, which in 2008 was 95 percent of all 

agriculture stories, decreased in favor of local coverage. In fact, 2011 monitoring showed local 

stories almost doubling national ones. The percentage of features and analysis indicated a mild 

increase. Major topics of agriculture stories shifted, from crops/livestock and finance in 2008 

to crops and access to inputs in 2011. Additionally, the number of Zambian news stories clearly 

challenging gender stereotypes increased from the beginning to the end of training.
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A Trend of Growth

During the first six months of training, a total of 389 stories about agriculture, women and rural 

development were produced at the six partner media organizations. Ugandan trainer Patrick 

Luganda said, “The number of agricultural stories has greatly increased and on some days 

dominates the news submitted by reporters.” He went on to say that “… even reporters who are 

not on the project are now finding it attractive to submit agricultural stories.” 

At the end of year four, more than 3,000 stories about project topics had been produced.  

Results of a final media monitoring study conducted at partner COEs in late 2011 showed a  

1 percent overall increase in coverage of agriculture, which totaled 5 percent of all reporting.  

By comparison, labor and social welfare issues received 7 percent of coverage, gender received 

2 percent and health, HIV and AIDS received 6 percent. The study, which was conducted during 

a 15-day period using similar methodology to the media monitoring survey in 2008, showed 

modest positive trends in other areas. For instance, coverage of agriculture at the three partner 

radio stations increased by 1 percent from 2008 to 2011. 

There was a large accession in local and regional coverage of agriculture issues at partner 

COEs. In 2008, 92 percent of agriculture stories were national and the remaining 8 percent were 

regional or international. In 2011, the number of national stories shrunk to 35 percent, and a new 

category of “local” news dominated with 36 percent of total coverage. 

The 2011 monitoring results show that the high number of locally sourced stories is unusual 

when compared across beats and illustrates a move away from traditional urban-centric 

coverage. This was an encouraging finding, as it indicated the success of a key project goal: a 

movement toward stories that reflect the lives of ordinary citizens, including rural women  

and farmers.
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Agriculture news became more prominent at the COEs between 2008 and 2011, with nearly 

three-quarters of agriculture stories appearing in the first 10 pages/bulletins in the final 

monitoring assessment. Sourcing also showed small gains in some areas. While government 

officials and ministers remained the dominant source group, subsistence farmers were the 

second most-used group in agriculture reporting, totaling 13 percent of all sources. Within the 

subsistence farmer genre, women outnumbered men nearly two to one. Study results also 

showed a 2 percent increase in “feature news/analysis” stories. 

The 2011 media monitoring shows that there are still strides to be made before coverage 

of agriculture and women in the media is proportionate to their place in the societies and 

economies of Mali, Uganda and Zambia. The average number of sources per story remains low 

and the majority of agriculture reporting is news instead of analysis. With the exception of news 

from Zambia, few stories in the study sample clearly challenged gender stereotypes. 

Interviews with media and non-media stakeholders after the project’s end revealed shifting 

views of women journalists and coverage of agriculture in Mali, Uganda and Zambia. Many 

said that agriculture is now taken seriously instead of viewed as back-page “soft news.” 

Interviewees attested to an increase in women journalists covering hard news beats.  Progress 

is gradual, but the information supplied by project participants for this report indicates that, with 

the expertise and awareness imparted to a growing number of journalists, reporting on women 

and agriculture is advancing.
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